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Foreword 
 

 “Skills development is [...] essential to address the opportunities and challenges to meet new 
demands of changing economies and new technologies in the context of globalization.”  Conclusions 
on skills for improved productivity, employment growth and development, International Labour 
Conference, 2008.  
 

 “The strategic objective of the industrial development strategy is not only to offer job opportunities 
for the better-qualified, but also and more importantly to make available a wide pool of highly 
qualified labour at all skill levels, enough to propel the demanded industrial leap.” Egypt’s Industrial 
Development Strategy: The Engine of Growth, 2006. 
 

This report presents an application of the International Labour Organization’s (ILO) Skills for Trade and 
Economic Diversification (STED) methodology to the furniture industry of Egypt’s economy. STED is a 
sector-based approach to identifying and anticipating the strategic skills needs of internationally 
tradable sectors. While being a relatively small industry contributing only around 2 percent of total 
Egyptian exports, the furniture industry has been chosen due to its potential for export and 
employment growth. Growth in exports between 2010 and 2014 was the second highest among all 
Egyptian industries at 39 per cent. Supporting the industry through actions on skills is likely to enhance 
their export competitiveness. The sector is composed mainly of small and medium enterprises overall 
employing 270.000 people that tend to have a wide range of skills challenges. Hence, it is very likely 
that the industry’s competitiveness would benefit from a good skills strategy, subject to effective 
implementation. 
 

STED has been implemented as part of the Fast-Track-Project of the Aid for Trade Initiative for Arab 
States, under joint funding from Saudi Arabia, Kuwait, Sweden, Egypt, the Islamic Development Bank, 
the International Islamic Trade Finance Corporation, and UNDP.  
 
STED has been developed in recognition of the fact that having the right skills among workers is crucial 
for firms or industries to succeed in trade, and vice-versa understanding trade is important to provide 
workers with the right skills. Availability of skilled workers contributes to higher and more diversified 
exports, more FDI, higher absorption of technology, and more sustainable growth and productive 
employment creation. At the same time, skills are the key determinant for a worker’s success in 
finding a good job and making a living. In order for skills supply to match skills demand in the labour 
market, it is necessary to take a forward-looking perspective, and to ask not just what skills are in 
demand today, but what skills will be in demand in the future. This is what STED does.  
 

The methodology has been applied in two economic sectors in Egypt – Furniture and Food Processing, 
and has been implemented in close collaboration with the Ministry of Industry, Trade and Small 
Industries, the Sector Export Council and the Enterprise Training Partnership for the Furniture 
industry. The sectors were chosen in consultation with the ILO’s tripartite constituents in Egypt, and 
the STED process has been undertaken in collaboration with sector level stakeholder steering 
committees. 
 

This report, and the companion report on the food processing industry, set out a range of 
recommendations that together amount to a strategic skills agenda for each of the two sectors 
covered. Implementation of these agenda depends primarily on Egyptian stakeholders at sector and 
national level, although there is room for development partners to play a supporting and enabling 
role. The project plans to follow up the reports by supporting implementation of a number of these 
recommendations in collaboration with stakeholders. 
 

 Mr. Peter Van Rooij Mr. Girma Agune 
 Director Chief a.i. 
 ILO Decent Work Team North Africa/  Skills and Employability Branch 
 Country Office for Egypt and Eritrea Employment Policy Department 
  ILO Geneva 
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1. Introduction 
 

In today’s rapidly changing and highly integrated world, skills at all levels of the firm are becoming 
increasingly critical for performance and competitiveness. Globalization and technological change 
continue to increase the demand for skills and adaptation of workers to new challenges through life-
long learning.  The Aid for Trade Initiative for Arab States (AFTIAS) provides a platform for targeted 
trade reforms at regional and country levels. Through this initiative the International Labour 
Organization (ILO) has implemented the Skills for Trade and Economic Diversification (STED) 
methodology for two selected sectors. 
 

The STED methodology is a sector level methodology that assists in the formation of skills development 
strategies that help countries become more competitive in the context of open markets and build or 
maintain a sound and diversified economic structure. Applying the STED methodology typically involves a 
combination of desk review and field research. This includes collection of relevant data, employer survey 
work and structured interviews with key informants. The outcomes of STED are recommendations at the 
policy, institutional and enterprise level. The process involved in designing the recommendations 
contributes to raising awareness and stimulating dialogue on skills development among key stakeholders 
within a sector. The main objectives include enhancing exports and economic diversification, enabling 
more and better jobs, and helping policy makers to ensure that firms find workers with the right skills and 
workers acquire the skills needed to find productive employment. 
 

STED initiatives analysed skills needs and developed skills strategies in two export sectors in Egypt in 2014 
through the AfTIAS’s Fast Track Work Plan 2014. The furniture manufacturing industry was one of the two 
selected sectors. Furniture is a major industry employing about 270,000 in Egypt in 2013. The Arab region 
(22 states), as a group, is the biggest importer of Egyptian furniture exports. The region imported up to 85 
per cent of the sector’s total exports in 2013. The sector has potential to enhance regional trade 
integration, expanding intra-regional trade within the Arab region. It also has potential to grow exports 
outside the region, particularly to nearby markets such as the European Union (EU). 
 

Important endeavours are already underway in areas including developing skills standards, reviewing 
curricula and developing training packages, driven by government and other stakeholders. However, 
Egypt lacks a strategic plan that comprehensively draws together trade-related development 
approaches and skills into a human resource development strategy for the sector. 
 

Egypt is a lower middle-income country with a gross domestic product (GDP) of US$272 billion in 
2013. Annual real GDP growth averaged 4.3 per cent in the 1990s, and it improved to 4.9 per cent in 
the decade before the uprising in early 2011. Economic growth has remained weak since the uprising 
with real GDP growth averaging 2.1 per cent per annum during the last four years (2011-2014) and is 
forecast by the Economist Intelligence Unit (EIU) to rise slightly to 3.8 per cent in 2015. According to 
the EIU’s recent analysis, business confidence has improved and investment is increasing(1).  Assuming 
there will be no political shocks, the EIU forecasts that economic growth will increase in future years, 
reaching 4.8 per cent in 2019. 
 

The total population of Egypt has grown rapidly from 56 million in 1990 to 80 million in 2012 but the 
annual growth rate of population has slowed somewhat from 2 per cent in 1990 to 1.66 per cent in 
2012. As of the end of 2015, the total population of Egypt reached 90 million. 
 

This report describes the furniture industry in Egypt, presents the findings of the STED analysis 
conducted in 2014, including a skills establishment survey, and presents conclusions, strategies and 
recommendations based on stakeholder consultations and a final validation workshop on how to 
further develop the industry. 

                                                           
(1)  Egypt is likely to receive further support from Gulf donors such as Saudi Arabia and the UAE for infrastructure 

development. 
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2. Sector characterization 
 

2.1 Overview 
The Egyptian furniture industry is long established and is characterized by strong woodworking skills.  
Egypt’s geographical location also provides good access to major markets, and relatively low costs for 
skilled labour. The sector has been exposed to numerous influences spanning centuries, and is known 
for wooden furniture with a distinct style – incorporating Islamic, British and French elements. Parts of 
the sector also focus on producing furniture in more international and modern styles. The sector 
started exporting in the 1960s and 1970s by targeting the Soviet Union and Eastern Europe. In the 
1980s, it turned to Arab country markets to serve the increasing demand for furniture spurred by the 
region’s high growth. 
 

According the latest Egyptian Economic Census (2013), the total production in the furniture sector 
represented 2.1 per cent of total Egyptian manufacturing production (estimated at EGP 666 billion). 
The total value added in the sector also represented 2.4 per cent of the Egyptian manufacturing net 
value added in the same year (EGP 297 million).  
 

While the Egyptian furniture sector’s contribution to GDP is relatively small, the sector accounts for a 
more significant share of workers and establishments. According to the Central Agency for Public 
Mobilization and Statistics (CAPMAS) data, the sector employed 270,222 workers across 104,250 
establishments in 2013. This represented 11 per cent of total manufacturing employment and 27 per 
cent of manufacturing establishments in Egypt. There is an average of 2.6 workers per establishment, 
reflecting a high degree of fragmentation and very large numbers of micro-enterprises. The 
fragmentation and very small size of most enterprises present major challenges to developing the 
sector and improving its performance and productivity.  
 

Over the last decade, the sector has expanded rapidly due mainly to increasing local consumption and 
exports mainly to Arab countries. Rapid growth in population and increasing per-capita income has led 
to a substantial expansion in domestic demand for furniture. Exports of furniture sector products have 
increased rapidly from US$ 23 million in 2003 to US$ 378 million in 2013. However, imports also greatly 
increased over the same period from US$  40 million to US$ 288 million. In 2013, Arab countries 
imported US$ 320 million worth of Egyptian furniture, while European countries and the United States 
imported US$ 24 million and US$ 4.4 million worth of furniture respectively. Egypt is well located with 
respect to European markets, and there is an ambition in the sector to take greater advantage of this. 
 

2.2 Sector definition 
The furniture sector principally includes companies that manufacture furniture and components of 
furniture. The International Standard Industry Classification (ISIC) Revision 4 categorizes the furniture 
industry as Division 31 (Manufacture of furniture) of Section C (Manufacturing).  
It includes the following: 

 manufacturing of chairs and seats for offices, workrooms, hotels, restaurants, and public and 
domestic premises 

 manufacturing of chairs and seats for theatres, cinemas, etc. 

 manufacturing of sofas, sofa beds and sofa sets 

 manufacturing of garden chairs and seats 

 manufacturing of special furniture for shops (counters, display cases, shelves etc.) 

 manufacturing of furniture for churches, schools, restaurants 

 manufacturing of office furniture 

 manufacturing of kitchen furniture 

 manufacturing of furniture for bedrooms, living rooms, gardens etc. 

 manufacturing of cabinets for sewing machines, televisions etc. 
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 manufacturing of laboratory benches, stools and other laboratory seating, laboratory furniture 
(cabinets, tables, etc.) 

 finishing such as upholstery of chairs and seats 

 finishing of furniture (spraying, painting, French polishing, upholstering, etc.) 

 manufacturing of mattresses 

 manufacturing of mattress supports 

 manufacturing of decorative restaurant carts (dessert carts, food wagons, etc.) 
 

To define of the furniture sector in terms of trade classifications, it is necessary to refer to Chapter 94 
of the Harmonised System (HS) code that defines furniture products. The following are the sections of 
Furniture chapter HS 94:  

 HS 9401  Seats (excluding those of heading 9402) and seat parts 

 HS 9402  Medical, surgical, dental or veterinary furniture 

 HS 9403  Other furniture and parts thereof (wooden plastic, metal furniture used for office, 
bedroom and kitchen; and parts) 

 HS 9404  Mattress supports, articles of bedding etc. 

 HS 9405  Lamps, light fittings and parts etc.  

 HS 9406  Prefabricated buildings 
 

International trade data for Egypt and its major partners in furniture trade were obtained from the 
International Trade Centre’s (ITC) Trade Map website based on these HS classifications.  

https://www.foreign-trade.com/reference/hscode.cfm?code=9401
https://www.foreign-trade.com/reference/hscode.cfm?code=9402
https://www.foreign-trade.com/reference/hscode.cfm?code=9403
https://www.foreign-trade.com/reference/hscode.cfm?code=9404
https://www.foreign-trade.com/reference/hscode.cfm?code=9405
https://www.foreign-trade.com/reference/hscode.cfm?code=9406
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2.3 Sector profile 
According to Egypt’s Economic Census (2013), the furniture industry accounted for about 2 per cent of 
the country’s total manufacturing production and 2.5 per cent of total manufacturing net value added 
(NVA). While the furniture industry makes a relatively small contribution to Egypt’s overall 
manufacturing output, there has been rapid growth, especially in the last decade.  
 

Table 1: Net value added and production for selected manufacturing sectors, 2013 
 

ISIC 
Division 

Code 
ISIC Rev 4 Description 

Net value added (NVA) 
Total Production NVA/Product

ion 

Value 
(EGP billion) 

% of total 
manufacturing 

Value 
(EGP billion) 

% of total 
manufacturing 

% of NVA out 
of total 

production 

10+11 
Manufacture of food 
products and beverages 

33.2 12 117.4 18 28 

13 
Textile  
 

5.6 2 18.2 3 31 

14 
RMG 
 

10.6 4 21.4 3 50 

19 
Manufacture of coke 
and refined petroleum 
products 

102 37 140.3 21 73 

20 
Manufacture of 
chemicals and chemical 
products 

30.2 11 54.9 8 55 

21 

Manufacture of 
pharmaceuticals, 
medicinal chemicals and 
botanical products 

6 2 16 2 38 

23 
Manufacture of other 
non-metallic mineral 
products 

19 7 46.9 7 41 

24 
Manufacture of basic 
metals 

23.1 8 111.8 17 21 

27 
Manufacture of 
electrical equipment 

5.6 2 16 2 35 

31 
Manufacture of 
furniture 

6.9 2.5 13.6 2 51 

 
Others 
 

36.8 13 … 16 34 

 Total Manufacturing 279 100 666.3 100 42 

Source: CAPMAS, 2014; Egypt Economic Census, 2013 
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Figure 1: Egyptian furniture industry growth (US$ million) 
 

 

 

 

 

 

 

 

 

Source: IMC and EFEC, 2010
(2)

  
 

In 2010 the furniture sector’s production output was valued at US$934 million, having grown from 
US$455 million in 2005, equivalent to a compound annual growth rate (CAGR) of 15 per cent per 
annum. The strong growth of the Egyptian furniture industry was due to both to growing local 
consumption and rising exports. Rapid growth in the population and increased per capita income led 
to a substantial expansion in domestic demand for furniture.  
 

At the same time, exports grew with an annual growth rate around 40 per cent from US$48 million (10 
per cent of the total production) in 2005 to US$255 million (almost one third of the total production) 
in 2010. The rapid increase of production and exports has been associated with the development of 
more large and medium-sized firms that are better able to address international markets than the 
micro and small enterprises (MSEs) that have traditionally accounted for most activity in the sector. 
According to the General Organization for Export and Import Control (GOEIC) (2014), exports grew 
further even at a higher annual growth rate for the period between 2010 and 2014. As presented in 
the table below the furniture sector’s share of total exports is only 2 per cent. On the other hand, 
growth in exports between 2010 and 2014 was the second highest among Egyptian sectors at 40 per 
cent, indicating strong potential for further growth.   
 

Table 2: Egyptian non-oil exports, 2010, 2014 
 

Industry 
Export value in 

2014 
(US$ million) 

Export value in 
2010 

(US$ million) 

Increment rate 
from 2010-2014  

(%) 

Export 
distribution in 

2014  (%) 

Chemical 4 207 3 909 8 19 

Building 3 628 5 015 -28 16 

Food  2 936 2 558 15 13 

Engineering and electrical 2 929 2 223 32 13 

Agro 2 150 2 024 6 10 

Ready-made garments 1 428 1 388 3 6 

Weaving/spinning 968 801 21 4 

Home wear 750 642 17 3 

Medical and pharmacy 544 372 46 2 

Furniture 355 255 39 2 

Total 22 195 19 550 14  100  

Source: GOEIC, 2014 

                                                           
(2) Compound Aggregate Growth Rates (CAGR) for the period of 2005-2010 are given in parentheses.  
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Although the furniture industry makes a relatively small contribution to Egypt’s manufacturing output, 
the industry is the second biggest in manufacturing in terms of employment. In 2013, it accounted for 
11 per cent of total employment in manufacturing and 27 per cent of manufacturing enterprises 
(Egypt Economic Census, 2013).   
 

Table 3: Number of establishments and employment by selected sectors, 2013 
 

ISIC 
division 

code 

Main industries by ISIC, 
Rev 4 

Number of 
Establishments 

Share of total 
manufacturing 

(%) 

Total 
employment 

Share of 
total 

manufacturing 
(%) 

10+11 
Manufacture of food 
products and beverages 

77 289 20 612 512 25 

31 Manufacture of furniture 104 250 27 270 222 11 

14 
Manufacture of wearing 
apparel 

48 715 13 254 937 11 

25 
Manufacture of fabricated 
metal products, except 
machinery and equipment 

53 065 14 184 926 8 

13 Manufacture of textiles 10 481 3 184 684 8 

23 
Manufacture of other non-
metallic mineral products 

12 587 3 158 275 7 

16 
Manufacture of wood and 
of products of wood and 
cork, except furniture;  

38 855 10 98 766 4 

24 
Manufacture of basic 
metals 

1 518 0 87 650 4 

20 
Manufacture of chemicals 
and chemical products 

1 903 0 75 846 3 

22 
Manufacture of rubber and 
plastics products 

3 735 1 54 825 2 

  Total Manufacturing 385 578 100 2 416 460 100 

  Grand Total 2 410 353 
 

9 351 137 
 

Source: CAPMAS, 2014; Egypt Economic Census, 2013 
 

According the Egypt Economic Census (2013) and as noted in Table 3 above, the furniture industry 
comprises of roughly 104,000 establishments in Egypt, employing approximately 11 per cent of all 
employed persons in the manufacturing sector. This equates to about 270,000 employed people in the 
furniture industry, of which almost half (48 per cent) are unpaid workers (Egypt Economic Census, 2013). 
 

Just a small number of enterprises are medium sized and these are considered the core of the Egyptian 
furniture sector and account for the industry’s entire exports. The greatest furniture production is in 
Damietta, the port city close to the Nile and the Mediterranean. Based on the Egypt Economic Census 
(2013) there are less than 50 enterprises in Damietta that employ 10 persons or more.  
 

Historically, Damietta has been the leading centre for Egyptian furniture production. The Egypt Economic 
Census (2013) reveals that 64 per cent of employed persons in manufacturing activities in Damietta still 
work in the furniture industry, and 30 per cent of all employed persons in Damietta work in the industry. 
Damietta also accounted for 22 per cent of furniture establishments and 25 per cent of employees of the 
Egyptian furniture industry in 2013.  The furniture industry in Damietta also accounted for approximately 
50 per cent of the net value added of the entire manufacturing sector in Damietta, and 30 per cent of the 
net value added of the total furniture industry in Egypt (Egypt Economic Census, 2013).  
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2.4 Industry enterprises and employment 
Despite the existing discrepancies between data sources, certain assertions can be made about the 
furniture and woodworking industry in Egypt such as the dominance of micro and small sized 
enterprises (MSMEs) and the industry’s concentration in three main centres: Damietta, Cairo and 
Sharkya.  
 

Based on the Economic Establishment Surveys (2006, 2013), the total number of furniture 
manufacturing enterprises both publicly and privately owned has increased from 89,000 enterprises 
employing around 255,000 to more than 100,000 with about 270,000 employees between the years 
2006 and 2013. The Egyptian Furniture Export Council (EFEC) and the IMC have played an important 
role in enabling the developments in the industry that have underpinned this growth. 
 

Table 4 : Distribution of enterprises and employed persons in furniture industry by 
employee category, 2006, 2013 

 

Year 
Total number 
of employed 

persons 

Total 
number of 
enterprises 

No of enterprises according to employee category 

Less than 5 
employees 

5-9 
employees 

10-24 
employees 

25-49 
employees 

50+ 
employees 

2006 255 065 89 209 8 ,729 7 069 285 70 
56 

 

2013 270 222 104 250 98 728 5 006 369 56 
91 

 

Source: Economic Establishment Survey, 2006; Egypt Economic Census, 2013 
 

As with the rest of the Egyptian manufacturing industry, the furniture industry has a large number of 
MSMEs which represent 99 per cent of the total number of enterprises in the industry. The size 
distribution within the furniture industry is even more skewed towards micro enterprises, with 95 per 
cent employing fewer than five people.  This is far greater than the rest of the manufacturing sector 
whereby 60 per cent of enterprises employ less than five people.  
 

Figure 2: Size distribution of enterprises 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Egypt Economic Census, 2013 
 

The table below presents the number of employers in furniture enterprises employing more than 25 
employees by occupational categories, ownership and sex. The overwhelming majority of employees 
in firms with more than 25 employees are male (99.3 per cent) and employed in the private sector.  
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Table 5: Employed persons in furniture enterprises by sex and occupational 
categories, 2013  

Occupational categories 
Public 
sector 

Private 
sector 

Female  Male  

Employers   112 142 655 111 487 

Managers 11 890 61 840 

Specialists and technicians 1 1 787 34 1 754 

Administrative workers 5 1 645 322 1 328 

Supervisors  2 832 24 810 

Technical workers and operators 66 113 326 219 113 173 

Others 24 39 491 446 390 69 

Total 109 27 0113 1761 268 461 

Source:  Egypt Economic Census, 2013 
 

In terms of the furniture industry’s employment characteristics, there are clear gender differences in 
the occupational mix. Most men employed in the industry are supervisors and technical workers (82 
per cent), while just over a third of female workers are in the same classification, and more have an 
administrative role.  
 

Figure 3: Distribution of employed persons in furniture industry by occupational 
category for females and males, 2013 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Source: Egypt Economic Census, 2013 
 

A key contributing factor to the industry’s underperformance is the fact that the Egyptian furniture 
industry is dominated by family owned businesses (IMC and EFEC, 2010). The overwhelming majority 
of furniture manufacturers are micro and small family businesses. Even medium and large 
manufacturers typically started as small family shops some 30 years ago, and continue to be 
controlled and operated by second and third generation management.  
 

Another characteristic of the Egyptian furniture industry is its large presence in the informal sector.  
Typically having no more than three or four workers, workshops and small establishments operate 
informally, occupying small venues in residential areas and catering mainly to local markets and 
individual customers.  
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2.5 Patterns and trends in trade 
Both Egypt’s exports and imports of furniture have increased significantly in the span of a decade 
between 2003 and 2013.  Egyptian exports of furniture have annually grown at a rate of 38 per cent, 
from US$23 million in 2003 to US$40 million in 2013.  Likewise, imports have increased at 26 per cent 
annually, from US$378 million in 2003 to US$288 million in 2013. Beside the burgeoning domestic 
market, the Egyptian furniture industry mainly caters to the furniture market of the Arab region. In 
2013, the Arab countries imported US$320 million worth Egyptian furniture, while European countries 
and the US imported US$24 million and US$4.4 million respectively.  
 

Figure 4: Egyptian exports and imports of furniture, 2003-2013 
 

 

 

 

 

 

 

 
 
 
 
 

Source: ITC Trade Map
(3)

 
 

The top ten importers of Egyptian furniture are all from the Arab region, and accounted for almost 85 per 
cent of total Egyptian furniture exports in 2013. As can be seen in the chart below, Saudi Arabia and the 
United Arab Emirates top the list of export destinations and their imports of furniture from Egypt continue 
to increase at the highest annual growth rates at 31 per cent and 13 per cent respectively.  
 

As domestic purchases of Egyptian furniture have grown, imports of furniture have also increased. 
Chinese furniture is currently the greatest source of furniture imported by Egypt with an annual 
growth rate of 42 per cent, increasing from US$9 million in 2003 to US$122 million in 2013. Germany, 
Italy, Turkey and the US follow on the list of top furniture exporters to Egypt with more moderate 
annual growth rates in furniture imported by Egypt.  
 

                                                           
(3)

 Annual growth rates are given in parenthesis. 
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Figure 5: Top ten importers of Egyptian furniture, 2003 - 2013     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: ITC Trade Map


 
 

Figure 6 : Top exporters of furniture to Egypt, 2003 - 2013  
 

 

 

 

 

 

 

 

 
 
 

Source: ITC Trade Map

 

 

Egypt’s main competitors in its top ten Arab destination markets are led by China, with a market share 
of 32 per cent of imports in 2013, followed by Turkey (13 per cent), Italy (10 per cent), the US (6 per 
cent), the UAE (6 per cent) and Germany (5 per cent). Egypt is the seventh biggest exporting country 
to its top ten Arab destination markets, with a market share of only 3 per cent.  
 

                                                           
* Annual growth rates are given in parenthesis. 
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Figure 7: Furniture imports of Egyptian top ten destination markets by source 
country, 2003 – 2013 

 

 

 

 

 

 

 

 

 

 
Source: Authors’ calculations based on ITC Trade Map

(4)
 

 

It is worth noting that exports to the EU have been declining while exports to Arab countries have 
been rapidly rising. The share of exports destined for Arab countries increased from 42 per cent in 
2003 to 85 per cent in 2013.  Comparably, exports to the EU have decreased from 26 per cent in 2003 
to just 6 per cent in 2013.  As will be examined later, the major underlying factor behind this decrease 
in European exports is due to Egyptian furniture gaining a reputation for being of poor quality. While 
most furniture exports destined for the Arab region consist of finished products, a large portion of 
furniture exports to the EU markets consist of unfinished products that are sourced by European 
manufacturers and are finished at destination (IMC and EFEC, 2010).  
 

Figure 8: Egypt furniture exports by destination region (%), 2003 – 2013 
 

 

 

 

 

 

 

 
 
Source: Authors’ calculations based on ITC Trade Map

(5) 

                                                           
(4)

 Total import shares are in parenthesis. 
(5)

 Total import shares are in parenthesis. 



22 
 

The furniture industry in Egypt is primarily oriented towards the production of wood-based furniture. 
In trade statistics, wooden furniture is often classified into four broad categories: wood furniture for 
offices (HS 940330), wood furniture for kitchens (HS 940340), wood furniture for bedrooms (HS 
940350) and other wooden furniture (HS 940360). Other wooden furniture includes furniture for 
dining rooms, living rooms and shops, and accounts for 80 per cent of Egypt’s furniture exports.   
 

The following table lists the top ten exporting products of the Egyptian furniture industry in 2013 
along with the main destination markets.    
 

Table 6: Top ten products exported by Egypt  and their top two target markets, 2013 
 

Rank 
Product 

code 
Product description 

Exported 
value in 

2013 

(US$ 
thousand) 

Total 
export 

share in 
2013 

(%) 

Most significant export 
destinations 

1 940360 Other wooden furniture 303 404 80 Saudi Arabica (34%),  

UAE (14%) 

2 940591 Lamps and glass light fittings  19 116 5 China (13%),  

Saudi Arabia (12%) 

3 940510 Chandeliers and  other electric 
ceiling or wall lighting fittings 

16 318 4 SA (22%), UAE (17%) 

4 940320 Furniture, metal 12 215 3 SA (35%), Qatar (12%) 

5 940600 Prefabricated buildings 9 528 3 Algeria (69%), India (10%) 

6 940540 Electric lamps and lighting fittings 5 183 1 Sudan (62%), SA (9%) 

7 940390 Furniture parts 2 929 1 SA (22%), Qatar (11%) 

8 940330 Office furniture, wooden 2 411 1 Qatar (26%), SA (25%) 

9 940310 Office furniture, metal 1 457 0 UAE (30%), SA (26%) 

10 940350 Bedroom furniture, wooden 853 0.2 SA (64%), Qatar (10%) 

  Other products 4 139 1  

Total exports 377 553 100 SA (31%), UAE (13%) 

Source: Authors’ calculations based on ITC Trade Map data. 
 

Furniture imports into Egypt are more diversified than those exported. In 2013, other wooden 
furniture (HS 940360) accounted for the top ten imported products comprising of 19 per cent of total 
furniture imports into Egypt, namely from China and Turkey. 
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Table 7: Top ten products imported by Egypt  and their top supplying markets, 2013 
 

Rank 
Product 

code 
Product description 

Exported 
value in 

2013 
(US$ 

thousand) 

Total 
export 

share in 
2013 (%) 

Most significant import 
sources 

1 940360 Other wooden furniture  53 417 19 China (36%), Turkey (13%) 

2 940540 Electric lamps and lighting fittings 46 375 16 China (56%), Germany (11%) 

3 940600 Prefabricated buildings  28 875 10 Italy (26%), China(16%) 

4 940320 Furniture, metal 19 950 7 China (35%), Turkey (11%) 

5 940510 
Chandeliers and other electric 
ceiling or wall lighting fittings  

16 357 6 China (68%), Italy (7%) 

6 940190 
Parts of seats other than those of 
No 94.02  

15 356 5 China (32%), India (25%) 

7 940330 Office furniture, wooden 13 615 5 China (39%), Turkey (23%) 

8 940290 
Medical, surgical, dental or 
veterinary furniture and parts 

13 142 5 Germany (22%), China (21%) 

9 940120 Seats, motor vehicles  11 570 4 China (31%), Germany (29%) 

10 940599 Lamps and lighting fittings 9 044 3.1 China (75%), Italy (11%) 

  
Other products 60 629 21 

 
Total Imports 288 330 100 China (42%), Germany (9%) 

Source: Authors’ calculations based on ITC Trade Map data 
 

2.6 Value chains 
The manufacturing of wooden furniture involves several stages of production, including woodcutting, 
carpentry, veneering, carving, staining and polishing, upholstery and assembly. Supporting industries 
can also be involved in the process, for example, the production of glass and marble components, or 
industries producing metal fittings and other accessories.  
 

Even with core furniture manufacturing activities, elements of the value chain are typically divided 
between different business entities, with carving, veneering, assembling and finishing a piece of 
furniture often being undertaken by different shops.  Often larger furniture firms and showrooms play 
a key role in coordinating furniture production, choosing designs, setting specifications and marketing 
the finished product. Larger firms also typically do more of this work in-house. 
 

The furniture industry’s value chain is both resource and labour intensive, with six primary stages as 
per Figure 9 below.   
 

Figure 9 : Furniture value chain  
 
 
 
 
 
 
 
 
 
 

 
Source: Authors’ analysis, 2015 



24 
 

2.6.1. Design 
Competing successfully in international markets requires the ability to produce furniture that is attractive 
to consumers in terms of meeting their taste and serving their needs and lifestyles. This also requires 
developing product lines to serve change in consumer tastes, needs and lifestyles. Furniture design involves 
both appearance and function. Firms in the Egyptian furniture industry attempt to satisfy these 
requirements primarily by basing the design of their products on classical designs that the industry has a 
history of success, and on furniture designs that seem to be successful in its target markets.  
 

The Egyptian furniture industry is significantly constrained in design, both in terms of lacking design 
capability and in a lack of adequate professional design services available to furniture manufacturers. 
As firms largely react to what they see in the market rather than developing new designs, it is difficult 
for Egyptian furniture companies to position themselves to capture more value and to effectively 
compete with international firms whose design capabilities are stronger. 
 

2.6.2 Acquisition of raw materials 
With the exception of labour, Egyptian furniture manufacturing relies on importing all of its inputs 
such as raw wood, glues, paint, foam, stains and fittings. 
 

Wood inputs 
Since Egypt is not a significant producer of word, the furniture industry has to rely on wood imported 
from abroad. Most of the wood imported by Egypt is softwood. Many studies have shown that one of 
the major problems facing the Egyptian furniture industry is the low quality of imported wood. These 
problems include high moisture levels in the imported wood, excessive knots and even insect 
infestation. Moisture content is a particular issue, with excessive moisture levels resulting in cracks, 
splits, failed glue joints and warped panels (El Meehy, 2002).  
 

There have been various initiatives undertaken by different organizations to improve the quality of 
wood supplied to firms in the sector, however, the problem persists. Since wood accounts for a large 
share of the total cost of manufacturing furniture in Egypt, competitive pressures and low profit 
margins push firms to use the cheapest wood possible.  Also, because most firms in the industry 
operate on such a small scale they cannot exercise effective leverage over the channels through which 
they purchase wood.  The majority of firms in Egypt purchasing wood also often do not have the 
expertise in assessing the quality of wood. Firms in the sector attempt to improve the quality of the 
wood that they purchase by drying it, however this process is not always effective. For several years, 
the Association for Upgrading the Furniture Sector in Damietta (AUFSD) operated a drying facility at a 
cost for its members, but this facility eventually closed following the loss of some of its equipment. 
The high price of good lumber, with a moisture content between 6 per cent and 8 per cent has been 
accentuated by several factors, including import tariffs, the rise in the US dollar exchange rate, the 
decline in global wood production and the application of sales tax in Egypt (El Meehy, 2002).  
 

Consistent with the industry’s increasing output, Egypt’s imports of wood inputs have also increased 
from US$474 million in 2003 to US$1,4 billion in 2013. Egypt’s main sources of wood inputs in 
descending order are Russia (comprising 26 per cent of all Egyptian wood imports in 2013), Sweden 
(18 per cent), Finland (18 per cent), China (9 per cent), Romania (8 per cent), Croatia (5 per cent), 
Latvia (3 per cent), Germany (2 per cent), Malaysia (3 per cent) and the US (2 per cent).   
 

Table 8 below presents Egyptian wood import shares in 2013 for the top importing products which 
account for almost 95 per cent of the total wood imports of Egypt in 2013. According to a 2006 report 
by the US Department of Agriculture Foreign Agricultural Service, approximately 70 per cent of 
Egyptian softwood imports are utilized by the construction industry, while the remainder is used for 
making doors, windows and other items, including low quality furniture. The report also noted that 
imported hardwood is almost exclusively used for furniture manufacturing. Russia and Sweden are the 
main suppliers of softwood lumber in Egypt, Romania and Croatia are the main suppliers of beech 
wood, while the US and Croatia supply Egypt with oak wood.   
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Tropical hardwoods are used only in very small quantities for niche products in Egypt. The main 
tropical wood species used are teak, sapele, iroko and acajou. European hardwoods (oak and beech) 
tend to go into the production of upscale furniture. Most of it is imported from Romania, Croatia, 
Serbia and Montenegro and is sent to the furniture cluster in Damietta.  Egyptian furniture producers 
also use considerable quantities of wooden panels and veneer. Veneer is both produced in Egypt and 
imported. Temperate hardwood veneer mainly originates from Europe and the US. The main wood 
species used for veneer are white and red oak, beech and walnut. Inconsistent grading rules and poor 
drying in Egypt are a cause for concern. Buyers are price-conscious, even if the quality of wood is 
superior.  
 

Table 8: Egypt’s top imported woods, 2013  

HS 
Code 

Product label(6) 
 

Imported value 
in 2013 
(US$) 

Total 
import 
share 

(%) 

Top two 
sourcing 
countries 

'440710 Lumber, coniferous (softwood) 6 mm and thicker 841 463 58 Russia, 
Sweden 

'441231 Plywood consisting solely of sheets of wood (less 
than or equal to 6 mm thick) 

208 586 14 Russia, 
China 

'440792 Lumber, Beech 156 036 11 Croatia, 
Romania 

'441114 Medium density fibreboard MDF of wood (more than 
9mm thick) 

50 318 3 China, 
Indonesia 

'440320 Logs, poles, coniferous  51 019 4 Finland, 
Latvia 

'440890 Veneer, non-coniferous (less than 6 mm thick) 44 904 3 China, US 
 

'441011 Waferboard, including oriented strand board wood 5 110 0 Turkey, 
Romania 

'441294 Veneered panels and similar laminated wood with 
blockboard or laminboard 

14 644 1 Indonesia, 
China 

'440791 Lumber, Oak 10 169 1 US, Croatia 

Total 1 382 249 95  

Source: ITC Trade Map   
 

Other raw materials and inputs 
Glue is key to the quality of finished furniture products, making it a vital input for the furniture 
industry, and accounts for between 5 and 10 per cent of the total production cost. Since locally made 
glue is not perceived to be of good quality, most Egyptian furniture manufacturers use imported glue.  
There are also issues with other furniture inputs, notably irregular supplies of electricity and water, 
which interrupts the furniture production process and causes problems for some of the equipment 
utilized. 
 

Machinery and equipment 
The Egyptian furniture sector is highly labour intensive and extensively utilizes the use of manual craft 
skills.  Such skills are most reliant on non-automated machinery, tools and equipment. However, many 
Egyptian furniture firms that are mostly involved in international trade have invested in modern 
machinery, including CNC machines(7). The adoption of modern machinery is significant among large 
companies in the furniture industry and is also increasing among medium sized companies.  In this, the 

                                                           
)6)

 HS code commodity classification, 6-digit 
(7)

 Computer Numerical Control (CNC) machines are automated milling devices. They use coded instructions that 
are sent to a computer to allow for the accurate and quick production of parts. 
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industry is following a similar path to the major exporting furniture industries of other developing and 
emerging economies such as those of China, India and Vietnam, but still remains behind many of them 
and other developing countries with successful furniture industries.  
 

In furniture manufacturing, productivity and product quality depend on the machinery and equipment 
used in production.  Employer interviews and consultations with stakeholders undertaken through the 
STED methodology (2014) indicate that the Egyptian furniture industry is facing tough competition 
partly due to their greater use of modern technologies by its competitors that enable them to produce 
quality products at larger quantities and at relatively affordable costs. Many experts have highlighted 
the need to enhance and upgrade the mechanization and computerization of Egyptian furniture 
production in order to improve the competitiveness of the industry.  Other mechanisms to improve 
production include avoiding wood waste, improving product quality and decreasing production costs. 
 

Furniture manufacturing  
The Egyptian furniture industry focuses on labour intensive wood carving and veneer inlaying 
methods. The industry requires diverse species of wood in sawn lumber, veneer and wood-based 
panels (plywood) as inputs. For instance, in veneer inlying work, contrasting colours and wood grains 
are needed to produce diverse patterns and ornate surfaces that are in demand.  
The furniture manufacturing process is a complex multi-staged process that is traditionally divided among 
different sub-sectoral enterprises. Production activities include wood-cutting, carpentry, carving, 
veneering, assembly, staining and polishing and upholstery. The manufacturing process also involves other 
supporting industries such as glass, marble, traders, and manufacturers of metal fittings.  
 

Larger enterprises often produce all furniture parts needed within their factories. However, in others 
such as the Damietta governorate in particular, many small workshops make either components or 
complete pieces of furniture such as chairs, for larger enterprises.  
In cases where the network is not dominated by a large or medium sized manufacturing company, 
Egyptian furniture manufacturing networks usually have one dominant player, often the showroom 
owner. The showroom owner produces the designs, outsources the manufacturing of wooden parts to 
small workshops, gives credit to carvers for the purchase of wood, and clearly adds value by finishing 
and upholstering furniture pieces (ITTO and ITC, 2004).  
 

Packaging 
Packaging is an important aspect of the furniture industry, since improper packaging can result in 
damage or quality deterioration of the product. In order to allow the product to reach the final user 
without damage, packaging must be done using appropriate materials.  
 

Marketing, sales and distribution 
The majority of small enterprises in the furniture industry form part of the supply networks that sell to 
larger businesses (manufacturers or furniture showrooms) that integrate their outputs and take on the 
role of marketing to domestic and international markets. Firms operating as part of the local supply 
networks like these do not need sophisticated capabilities in sales, marketing and distribution. Larger 
suppliers of furniture components and accessories, some of which also provide services to 
manufacturers such as informing them on new products and techniques, have an industrial marketing 
supplier with their customers that require more sophisticated sales and marketing capabilities. 
 

Firms in the furniture industry that are engaged in exporting or selling finished furniture domestically 
require strong capabilities in sales, marketing and channel management. These capabilities are mainly 
relevant to medium and large manufacturing firms that produce and market their own furniture, and 
to showrooms that lead networks of manufacturers. 
 

Marketing ideally needs to start by identifying markets to be targeted, conducting market research on 
market needs, preferences, prices, and then designing products that fulfil the market demand. In 
addition, it has to be followed by marketing and advertisement efforts to inform and educate 
potential customers about the merits of the product through publications (brochures and catalogues 
and company profiles) or participating in the international furniture exhibitions and trade fairs.  
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Medium and large Egyptian furniture firms (with more than 20 employees) are broadly characterised 
by two types of manufacturers: (i) large firms exporting goods to international markets and which may 
also supply the domestic market and; (ii) local producers supplying mainly finished goods for the 
domestic market (local suppliers).  
 

Figure 10: Distribution channels for large and medium Egyptian furniture manufacturers 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
Source: IMC and EFEC, 2010 
 

Larger furniture companies export approximately 90 per cent of their total production and are bigger 
scale manufacturers in the industry. The main distribution channels they use are contract buyers, 
retailers and wholesalers, and sub-contracting clients. When using contract buyers (real estate 
developers, design consultants for hotels, restaurants, public areas, and private homes) for their 
distribution, manufacturers produce goods on a made-to-order basis.  This type of production involves 
creating specific designs requested by developers and design consultants. Foreign wholesalers often 
order a representative sample of products to be presented in showrooms and shops. Products are 
then produced based on order demand from end-users, namely retail shoppers. Many foreign 
furniture firms (typically in higher cost countries) purchase handmade wooden frames as semi-
finished products from Egyptian suppliers and finish them locally (IMC and EFEC, 2010). 
 

Services and support 
The last stage of the value chain is services and support. It involves the transportation of products to 
their destination, as well as providing training to employees and after sales support.  
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2.7 Profile of companies surveyed 
This section presents some key findings from the employers that took part in the STED skills 
establishment survey (2014).  A total of 78 companies were selected to be interviewed representing 
main geographic regions in Egypt including Upper and Lower Egypt as well as urban governorates that 
produce the following types of furniture:  

 Wooden bedroom furniture  (HS 940350) 

 Kitchen furniture (HS 940340) 

 Office furniture (HS 940320)  

 Seats (HS 9401) 

 Doors and windows (HS 761010) 

 Metal office furniture (HS 940310) 

 Mattress supports and articles of bedding (HS 9404) 

 Medical furniture (9402) 

 Reproduction of antique furniture 

 Furniture parts (940390) 

 Lamps and light fittings (HS 9405) 

 Aluminium for floor and walls.  
  

Table 9: Geographical distribution of surveyed enterprises 
 

Geographical location in Egypt Exporting 
enterprises 

Non-Exporting 
enterprises 

Total 

Urban governorate 12 17 29 

Lower Egypt 25 8 33 

Upper Egypt 4 12 16 

Total 41 37 78 

Source: STED Survey, Egyptian Furniture Sector, 2014 
 

Of the enterprises surveyed, just over half (52 per cent) were exporters with ten or more employees.  
More than half of exporting enterprises (60.9 per cent) were located in Lower Egypt, followed by 
urban governorates (29 per cent) and Upper Egypt (10 per cent). 
 

Figure 11: Distribution of exporting and non-exporting surveyed enterprises by 
number of employee category 

 

 

 

 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

In terms of ownership, almost all enterprises surveyed have 100 per cent domestic investment with 
the exception of one exporting enterprise that had a joint investment. A third of the surveyed 
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exporting enterprises had a regular plan for exporting.  Approximately 49 per cent of enterprises 
surveyed were located in industrial zones.      
 

Figure 12: Distribution of surveyed enterprises by industrial and urban areas (%) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

Figure 13: Surveyed enterprises with and without exporting plans, 2014  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Source: STED Survey, Egyptian Furniture Sector, 2014 
 

Figure 14 below presents the distribution of surveyed exporting companies by number of employee 
category (size) and by export share of total sales. Of those surveyed the larger exporting enterprises 
tended to export a smaller share of their production in comparison to to smaller companies. For the 
sample as a whole, only 24 per cent of surveyed exporting enterprises exported more than 50 per cent 
of their total sales. 
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Figure 14: Distribution of surveyed exporters by number of employee category and 
export percentage of total sales 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: STED Survey, Egyptian Furniture Sector, 2014 
 

Around 88 per cent of exporting enterprises surveyed export directly without the use of an 
intermediary, while just 5 per cent export indirectly through an intermediary. The remaining 7 per 
cent use a combination of both channels.  
 

Figure 15: Share of surveyed enterprises exporting directly versus indirectly through an 
intermediary 

 

  
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

The most commonly used channel for exporting used by surveyed enterprises is through a foreign 
export/import company, with almost 50 per cent utilizing this. The next commonly used type of 
distribution channel is through exhibitions, used by 44 per cent of surveyed enterprises. Compared to 
the distribution channels shown in Figure 10, the below graph (Figure 16) provides a more detailed 
insight into the different distribution routes utilized by furniture exporters.  
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Figure 16: Distribution channels for export markets used by surveyed enterprises 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: STED Survey, Egyptian Furniture Sector, 2014 
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3. Business environment: strengths, challenges and drivers of 
change 
 

3.1 The strengths 
The Egyptian furniture industry’s strong growth, especially in exports over the last decade is based on 
a number of advantages that Egyptian furniture enterprises have enjoyed.  These include (i) Egypt’s 
strategic geographical location, (ii) strong woodworking skills, (iii) low labour and transportation costs, 
and (iv) increasing government support.  These four areas, summarized below, also present potential 
for further future development of the furniture industry in Egypt.   
 

Strategic geographical location 
Egypt’s geographical and cultural closeness to its main export markets, including the Middle East and 
North Africa (MENA) and European countries facilitates business operations and international trade. 
Egypt is located close to key MENA markets, and has close affinities with them in terms of language, 
tastes and lifestyles. Egyptian and European culture also share long-standing historical ties. English 
and French language are widely used in Egypt, and there are strong European influences on Egyptian 
lifestyles with many Egyptian businesses adopting European-style work environments. Egypt is in a 
strategic geographic location at the crossroads between MENA, Europe and Asian countries, giving it 
advantages in transportation costs(8). The average time between Egypt and Europe is 3-4 hours and 
the time difference between the two regions is 1-2 hours, giving Egypt a potential advantage in 
European markets relative to its Asian competitors.  
 

Woodwork expertise 
The greatest strengths of the Egyptian furniture industry are in the strong woodwork techniques and 
know-how of craftsmen. Damietta has been known over the centuries for its craftsmanship, which has 
been handed down within families for generations. The industry is strong in elaborated woodwork 
(classic furniture), contract furniture (such as hospital and school furniture), assembled case goods 
(such as children’s furniture), high-end sofas and metal furniture.  
 

The Egyptian furniture industry essentially has a potential advantage in labour intensive products if it 
can achieve sufficiently high productivity. Although labour costs are higher than in Asia, Egypt has 
more flexibility in the sense that it can meet the demands of different countries, and it has a better 
geographic location for MENA and European markets.  

 

                                                           
(8)

 The transportation cost is less than US$900 for a 20ft container from Egypt to Western Europe.  
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Table 10: Annual employee wages in furniture sector for selected countries  
 

Manufactured furniture 
(ISIC Rev 3) 

Employee wages  
(in US$, at current prices) 

Wages in percentage to the value 
added 

2005 2010/2011 2005 2010/2011 

Egypt 1 220 2 048 34.6 39.1 

Morocco 7 635 ... 61.6 ... 

Jordan 1 820 3 584 32.4 37.0 

Kuwait 6 967 9 051 51.6 51.6 

Oman 5 322 7 522 21.6 35.3 

Palestine 1 747 3 570 26.4 49.4 

Turkey 5 075 6 516 48.6 44.3 

China 1 668 4 388 30.2 ... 

France 30 818 40 958 58.1 53.8 

India 1 855 3 028 33.2 33.4 

Poland 5 481 9 928 40.7 46.1 

US 34 527 ... 35.6 ... 

Vietnam ... 1 996 ... 44.3 

 Source: UNIDO, 2011 
 

Low labour and transportation costs and flexibility 
Table 10 illustrates that at an annual employee wage of US$2,048, Egyptian labour costs remain lower 
than all other major furniture exporters, including India and China.  The only exception is Vietnam 
where employees have an annual wage that is lower than Egypt’s at US$1,996. Shipping costs from 
Egypt to key destinations are also lower than average with an approximate 55-70 per cent cost 
advantage (IMC and EFEC, 2010). Transportation costs are also lower and transit times are shorter by 
at least three weeks compared to Asian competitors. Even if Asian countries have lower production 
costs, Egypt still has advantages in terms of greater flexibility in quantities produced and the ability to 
customize production. Enterprises often produce in response to demand, meaning that their designs, 
application and materials are tailored closely to the demand from the destination market, and that 
they are capable of producing large quantities with relatively little notice. This degree of flexibility 
gives Egypt a point of advantage in key market segments over European manufacturers who have less 
flexibility and higher labour costs.  
 

Government support 
The Egyptian Ministry of Industry, Trade and Small and Medium Enterprises has been increasingly 
providing support to the furniture industry through its Industry Modernization Centre (IMC), funded 
by the Egyptian Government, the private sector and the EU. To achieve its goal of strengthening the 
competitiveness of Egyptian industries, the IMC provides technical assistance to industries to improve 
productivity, provide training for manufacturers and assistance in increasing production and exports. 
The IMC provides funds for provision of workers’ training and subsidizes software needed for furniture 
design development. The Egyptian Government also supports technical testing centres through 
technology centres in collaboration with internationally recognized centres such as the UK’s Furniture 
Industry Research Association (FIRA), the Italian Research and Certification Institute and test 
laboratory in the wood and furniture field, and Confemadera in Spain. In terms of legislation, the 
government has put in place copyright protection legislation to protect the designs of manufacturers. 
The Egyptian government has also created the Egyptian Furniture Export Council (EFEC) to support 
producers export capabilities. Since 2004, the EFEC has organized the annual Furnex exhibition, an 
international furniture show that enables local manufacturers to display their products and become 
international exporters. 
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3.2 The challenges 
Despite the industry’s strengths and its recent growth, it continues to face significant challenges. The 
following challenges were highlighted by employers and other stakeholders from the furniture 
industry, interviewed in the STED survey (2014). 
 

Political instability 
Survey participants expressed concern regarding political unrest in the region, since it disrupts 
confidence among exporters, and among their customers both within and outside of the MENA 
region. Within Egypt, it affects the ability of local businesses to deliver, and can drive frequent and 
unpredictable change in policies and regulations. 
 

Industry fragmentation and low labour productivity 
 A high degree of industry fragmentation and low labour productivity impede the development of the 
furniture industry. There are not many large players in the industry since 99 per cent of enterprises employ 
fewer than 20 workers. According to Dossenbach (2001), firms that employ fewer than 20 workers are out-
dated, undercapitalized, unfocused and are unlikely to export. Given that the average firm in the country 
employs 2.7 workers (Egypt’s Economic Census, 2013), it is evident that the size of enterprises has a 
negative effect on productivity and quality of production. Generally, only firms with 50 or more workers 
have up-to-date machinery and equipment, and the potential to successfully export.   
 

A study of the furniture industry conducted by the Solway Brussels School of Economics and 
Management (IMC and EFEC, 2010) found a correlation between family businesses and slower sales 
and investment growth. Also small businesses were found to be more reluctant to explore external 
financing options and to use capital budgeting policies for financial stabilization instead of growth. 
Small businesses are family businesses inherited throughout generations and they employ mainly 
family members. Their small size and dependency on the entire family for success make it difficult for 
such enterprises to take on risks, be innovative, expand and grow. As a consequence of this, there is 
high fragmentation and low productivity and value added.  
 

Complicated bureaucracy 
Furniture enterprises revealed that they are affected by complicated administrative requirements, 
both in the establishment phase of an enterprise and during its operation. Obtaining construction 
permits for factories, employing new workers and enforcing contracts are all lengthy and burdensome 
procedures. Moreover, a total of 34 per cent of survey respondents agreed that technical regulations 
are burdensome. These difficult procedures also encourage the growth of the informal sector. If 
enterprises need to be committed to comply with all regulations, support from the government in 
doing so is crucial.  
 

Lack of enforcement of copyright protection 
Although Law No. 354 covers protection of copyright in original furniture designs, its enforcement 
remains weak. Firms are discouraged from investing in developing new designs due to the likelihood 
that they will be copied by other domestic competitors.  Partly as a consequence of this, enterprises 
tend to stick to traditional designs they believe to be successful, despite having many competitors 
capable of producing similar products. Alternatively, they copy well-known French and Italian designs, 
still failing to find their own unique identity.  
 

Frequent electricity supply cuts 
Frequent electricity supply cuts slow down the entire supply chain, from the production of furniture, 
to communication with clients and intermediaries. This wastes time and resources and also makes 
manufacturers less reliable and causes uncertainty over delivery times. 
 

Lack of international visibility 
A number of employers consulted argued that the Egyptian furniture industry does not currently have 
good international visibility. They argued that despite efforts made by the Egyptian Furniture Export 
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Council, there is more that could be done by the government to promote the sector internationally 
through participation in international exhibitions and trade fairs, and through commercial support 
from embassies.   
 

Weak quality assurance 
Weak quality assurance is challenging for the industry since Egyptian furniture has a reputation for 
quality problems with its products. Part of the underlying problem is with the sourcing of low quality 
inputs and the lack of local standards of raw material specifications. Most raw materials, such as 
wood, textiles, glue and machinery are imported. Egyptian furniture manufacturers are also very price 
conscious when purchasing wood, and for a number of reasons already noted earlier, the wood that 
they purchase is often of low quality in terms of moisture content and other factors, impacting on the 
final quality of finished products.  Moreover, due to the complex multi-stage production process 
(wood cutting, carpentry, carving, finishing and upholstering) and other supporting industries (glass 
and metal fittings etc.), the value chain is rather complicated.  
While larger enterprises are able to consolidate at least most of the above mentioned processes in-
house, the vast majority of MSME furniture manufacturers are engaged in complementary relations 
with other manufacturers specialized in other aspects of the production process. This complex value 
chain results in poor quality products and poses an important challenge for quality assurance in the 
industry. Another factor that poses quality challenges is the fact that Egyptian furniture manufacturers 
are particularly reliant on high levels of manual skill, compared to that of other countries that use 
more mechanized and automated techniques for mass production. Low quality packaging has also 
often contributed to products being damaged while in transit. Good quality packaging is essential to 
reduce monetary losses arising from damaged products, and to improve Egypt’s reputation as a 
reliable exporter of furniture.  
 

3.3 Drivers of change  
Globalization is key when envisioning the future of the furniture sector in Egypt and internationally. It 
also implies both a bigger market and greater competition since the supply of workers, materials and 
final products themselves are being sourced from a much wider pool of countries. Globalization also 
has an impact on design, as consumer tastes are being influenced. The rate of population growth, 
urbanization and, in many cases, increasing incomes are also affecting the ways in which people live 
and make use of living spaces they have available. Furniture plays a vital role in making rooms 
adaptable to different functions, and therefore the global demand for furniture is expected to 
continue to grow rapidly. 
 

Egyptian companies have an opportunity to take advantage of these trends and expand their sales 
export around the world. Egypt’s low labour cost, traditional woodworking know-how, and strategic 
geographic position make it a good candidate for exporting affordable high-quality products. Exports 
within the MENA region are on a strong and upward trend. While overall exports to high income 
countries outside the region have been falling. It is reasonable to think that tackling deficiencies in 
quality, design and productivity could reverse this and drive significant growth in exports to Europe 
and perhaps North America.   
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Table 11: Egyptian furniture industry SWOT analysis 
 

STRENGTHS WEAKNESSES 

 Strategic position close to the EU and 
MENA region 

 Traditional woodwork expertise 

 Attractive cost structure (low costs of 
skilled labour and shipping) 

 Production flexibility and short turn-
around time 

 Government support. 

 Industry fragmentation 

 Limited quality control 

 Limited domestic production of inputs and raw 
materials 

 Low productivity 

 Lack of quality and customer support from 
manufacturers 

 Outdated equipment and technology 

 Weak copyright protection 

 Lack of technology transfer through foreign direct 
investment 

 Lack of brands and original designs 

 Delivery delays 

 Malpractices of some exporters, which have 
created a bad image for Egyptian exports. 

OPPORTUNITIES THREATS 

 Innovation in line with new market 
trends 

 Increasing demand with rising income 
and population  

 Exporting more within the MENA region 

 Taking better advantage of EU trade 
exemptions 

 Greater exports to North America 

 Gradual decrease in protectionism 

 Trade agreements (multilateral and 
bilateral) 

 Improved understanding of marketing 
and sales concepts 

 Investing in design. 

 Political unrest and burdensome bureaucracy 

 Protectionism in significant markets 

 Increasing cost of raw materials, such as wood 

 Competitors with lower production costs, such as 
China and Vietnam. 

 

  Source: Authors’ analysis, 2015  
 

3.4 Egyptian institutional mechanisms 
The Egyptian institutional framework governing furniture manufacturing is similar to that governing 
the other industrial sectors. The Government of Egypt has been allocating strong efforts to boost its 
industrial development through the Egyptian Industrial Development Strategy (2005-2025). The main 
goal of the EIDS is to sustain growth and provide employment through a significant increase in 
domestic investment. 
 

After the creation of the Ministry of Industry, Trade and Small and Medium Enterprises in 2004, along 
with the Ministry of Investment (MOI) and the Social Fund for Development (SFD), it became the 
principal players in Egyptian industrial policy. An overview of the agencies that belong to these three 
ministries and their activities is shown below in Figure 17.  
 

The industrial policy instruments implemented by the Egyptian government since 2004 remain active 
even after the revolution of January 2011 and subsequent political developments. In 2015, the 
government initiated a process to update its industrial policy. 
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Ministry of Industry, Trade and Small and Medium Enterprises 
The following agencies under the Ministry of Industry, Trade and Small and Medium Enterprises 
support the country’s industrial development and export promotion. 
 

Figure 17: Ministry of Industry, Trade and SMEs' selective entities  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Ministry of Industry, Trade and Small and Medium Enterprises, 2015 

The Industrial Modernization Centre (IMC) is at the core of the EIDS and provides funds to companies 
for the following types of modernisation efforts:  

 On-the-job training for workers  

 Training for entrepreneurs  

 Quality management (establishing standards, calibrating, laboratory upgrading) 

 ICT systems upgrades 

 Innovation, research and development 

 Technology transfer 

 Export development (e.g. market research and export strategies) 
 

The Industrial Training Council was established to assess current and future training needs and to plan 
and coordinate national trainings in cooperation with other state agencies and the Federation of 
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Egyptian Industries. The Industrial Training Council therefore has a primary coordination role by 
outsourcing trainings to the most competent private and public training providers. The Council also 
implements active labour market programmes for unemployed youth that subsidize short, targeted 
trainings to enhance their employability and access to jobs in industry. 
 

In order to improve the accessibility and quality of the physical and digital infrastructure for 
enterprises, the Industrial Development Authority (IDA) was assigned to (i) manage the state-owned 
industrial zones; (ii) provide land and infrastructure to enterprises in these zones; and (iii) facilitate 
cooperation between the zones so as to encourage formation of industrial clusters. 
 

The Egypt Technology Transfer and Innovation Centres (ETTICs) are 12 non-profit organizations 
including the Furniture Technology Centre that were established for the purpose of upgrading the 
Egyptian industrial sector. This included upgrades from the industry being technologically excluded to 
being an effective technology adopter. The ETTICs, which charge for their service, provide Egyptian 
enterprises with appropriate technological solutions and know-how, either by establishing ties with 
Egyptian universities and research centres or by purchasing technology from abroad.  
 

The Furniture Technology Centre (FTC) has two branches, one in Damietta and one in 10th of Ramadan 
City, that were established by the Ministry of Industry, Trade and Small and Medium Enterprises to 
develop and increase competiveness of the Egyptian furniture industry. This is facilitated by 
transferring foreign experience and modern technology through training, consulting and furniture 
testing. The FTC in Damietta provides training and testing services. The overall vision aims to provide 
the following services: 

 Technology transfer and technical consultancy to the furniture industry 

 Advanced training courses on the various phases of furniture production as well as on 
computer programs for furniture design 

 Product quality and durability testing as well as material and upholstery testing  

 Provision of internationally recognized quality certificates  

 Assisting small enterprises in introducing modern innovative designs 

 Establishing a databank for the furniture industry including raw materials and accessories 
providers   

  

In addition, other actors have also established technology centres including centres for micro- and 
small enterprises run by the Social Fund for Development Fund (SFD).  
 

To help Egypt export more manufactured goods, Export Councils, including the Egyptian Furniture 
Export Council (EFEC), were established. They initially provided grant subsidies for textile, engineering, 
chemical and food exports as a pre-specified percentage of the value of the exported goods. In 
addition, the Councils also offer financial and technical support to help exporters to develop 
strategies, and to present their products and services at international exhibitions. Their Board is 
composed of company representatives. 
 

The National Quality Council monitors all the activities of the national quality system within which six 
main institutions operate. The role of the Egyptian Organization for Standardization and Quality 
(EOSQ) is to bring Egypt in line with international standards. The Egyptian Accreditation Council is 
responsible for accrediting bodies that assess conformity, including calibration and testing 
laboratories. The National Institute for Standards checks that the results of calibration and testing do 
not deviate from international norms. The Industrial Control Authority monitors the products of 
industrial companies to ensure compliance with national and international standards. The National 
Quality Institute raises awareness about existing standards and norms.  
 

Enterprise Training Partnerships 
There are 12 sectoral Enterprise Training Partnerships (ETPs) in Egypt, among which the Enterprise 
Training Partnership for the furniture industry was founded through the Technical Vocational 
Education and Training (TVET) Reform Programme that began in 2005 (co-funded by the EU and 
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Egypt), and coordinated through the Industrial Training Council of the Ministry of Industry, Trade and 
Small and Medium Enterprises. The ETPs have been created as private-public training partnerships to 
help identify industry demands in terms of human resource development and training, coordinate 
skills provision and set skills standards with the aim to improve training for the workforce, and thereby 
enhance competitiveness. 
 

Social Fund for Development  
The Social Fund for Development (SFD), which was founded in 1980 is still the main actor of micro- 
and small enterprise promotion in Egypt.  
SFD financial services include: 

 Micro-credits (between EGP 50,000 – EGP 2,000,000) through contracting banks and SME 
associations 

 Insurance for credit failure, life and fire 

 Funds to attend exhibitions and trade fairs. 
 

The SFD also offers micro and small enterprises (MSEs) a range of non-financial services that resemble 
those that MOTI and its agencies offer to formal medium-sized and large enterprises. The SFD also 
runs an incubator programme, and has become the Egyptian national agency to implement the ILO’s 
Start and Improve your Business (SIYB) toolkit for entrepreneurship promotion. 
 

Ministry of Investment and the General Authority for Investment and Free Zones (GAFI)  
The Ministry of Investment was established in 2004 and is in charge of improving Egypt’s investment 
climate. The Ministry of Investment is also responsible for attracting foreign investment through 
reforms in five areas (i) investment legislation, (ii) tax administration, (iii) monetary policies, (iv) trade 
policies, and (v) investment policies. Its main instrument is the General Authority for Investment and 
Free Zones (GAFI), which existed before the Ministry of Investment was created but was later 
transformed from a regulatory body into an investment-promotion body.  
 

Since 2005, GAFI has had four main tasks (i) to attract foreign direct investors (ii) to simplify 
registrations and license new establishments (iii) promote and manage the free zones and the 
Qualifying Industrial Zones (QIZs), and (iv) to promote SMEs. 
GAFI’s main activities include one-stop-shops for registration and licensing services; the free zones; 
the QIZs; the MOI’s efforts to develop Egypt’s infrastructure; and the SME promotion programme. 
 

(i) One-stop-shops 
 GAFI established and administers one-stop-shops that bring together representatives from different 
organizations to help facilitate the registration and licensing of companies.  
 

(ii)  Free zones 
To date, there are ten public free zones and 32 privately administered free zones. Companies may 
settle in a free zone, or establish their own free zone, if they belong to one of the branches specified in 
the Investment Law and export at least 50 per cent of their products. Land in free zones is relatively 
cheap.  Free zones offer a more competitive business environment through the provision of special 
fiscal, regulatory and financial incentives. In return, the projects established in the free zones and their 
profits are not subject to the provisions of laws of taxes and duties applicable in Egypt including 
import and export rules, customs procedures related to exports and imports. They also are not subject 
to the customs taxes, sales tax or any other taxes or duties.  
 

(iii) Qualifying Industrial Zones (QIZs) 
The QIZs have mostly been established under a protocol signed by Egypt, Israel and the US. The 
protocol offers quota-free and duty-free access to the US market for products from any company that 
manufactures in an Egyptian QIZ, provided that the combined value added in Israel and the Egyptian 
QIZ is at least 50.5 per cent (with a minimum of 10.5 per cent local Israeli content). As of 2015, Egypt 
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has four QIZs, with a total of 760 companies. The QIZs export mainly garments, but also dairy 
products, pharmaceuticals, cosmetics and dried vegetables.  
 

(iv) SME promotion 
Since January 2010, GAFI has also been active in SME promotion, with the aim of uniting SME 
development activities in a more comprehensive strategy that targets companies with capitalization of 
between EGP 2 million and EGP25 million. These companies tend to be larger than the SFD’s usual 
targets and smaller than most of the IMC’s targets. 
 

The strategy includes three elements: Business Development Services; access to finance and; skills 
development. All three elements focus on industries that have a high potential to create jobs and 
increase output, but suffer from significant gaps in know-how and access to capital. These industries 
include agriculture and food processing, logistics, health and education services, lab analysis, 
renewable energies and water conservation equipment. 
 

These instruments and policies have been assessed as being comparatively effective in promoting 
investment and exports, but much less in facilitating structural change. The generous transfers have 
made it easier for Egyptian exporters to compete in world markets but also reduced the incentive of 
firms to innovate and become more competitive. Moreover, these instruments have focused on 
medium-sized to large companies, and most of the funds have gone to companies that were already 
exporting, not to MSEs even where they were eligible for support. 
 

Institutions for furniture manufacturers  
The institutions with the mandate to protect the interests of furniture manufacturers seem somewhat 
ineffective, mainly because they are perceived to not be transparent and equitable. Larger businesses 
are well represented, whereas small ones have little say at the institutional level. This is the case of 
the two chambers of commerce in Damietta. Line ministries hire staff by appointing around 50 per 
cent of board members and by seconding employees. It follows that government influence is high and 
that small enterprises remain detached and out of discussions. Similarly, cooperatives established in 
the 1950s and 1960s by the government, largely remain under the control of the government and lack 
the collective nature that should define them.  
 

Finally, non-governmental organizations (NGOs) are important stakeholders, but, are closely 
monitored by the government and are often institutionally fragile and have little on-the-ground 
knowledge (El-Meehy, 2002). A clear exception, however, is the Association for Upgrading the 
Furniture Sector in Damietta (AUFSD). The association was established in 2003 by a group of 
manufacturers with the aim of developing the industry and business environment in Damietta through 
enhancing education, training and marketing 
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3.5 World market trends  
Global Imports 
The global market for furniture stood at US$209 billion in 2013, reflecting an annual growth rate of 8 
per cent for the period between 2003 and 2013. The US is the world’s leading global importer of 
furniture products, accounting for 25 per cent of all global imports. The EU, primarily Germany, France 
and the UK, also occupy the world’s leading positions after the US. Canada rounds off the top five. 
Among the top ten importers, the Russian Federation (26 per cent) and Canada (9 per cent) have 
annual import growth rates that are higher than the global annual growth rate. Similarly, the Russian 
Federation also exhibits a significantly higher annual growth rate that that of the global annual rate.    
 

Table 12: World’s leading furniture products importers, 2013 
 

Rank Importers Value imported in 2013 
(US$) 

Average annual growth 
rate between 2003 and 

2013  (%) 

Share in world 
imports (%) 

1 US 51 393 334 5 25 

2 Germany 18 932 754 7 9 

3 France 10 010 660 6 5 

4 UK 9 873 893 4 5 

5 Canada 9 020 162 9 4 

6 Japan 8 171 938 6 4 

7 Belgium 4 859 788 6 2 

8 Netherlands 4 783 760 7 2 

9 Switzerland 4 704 335 7 2 

10 Russia 4 672 474 26 2 

 
Rest of the world 83 277 313 11 40 

 Total/worldwide 209 700 411 8 100 

Source: Authors’ calculations based on ITC Trade Map data 
 

Global Exports 
China is the leading global exporter of furniture products, accounting for 22 per cent of global exports 
in 2013 and having an annual growth rate of 22 per cent between 2003 and 2013. Germany, Italy, the 
US and Poland are the other leaders among the top five exporters. Vietnam is the only country in the 
top 10 leading exporters with a higher annual growth rate than China. Canada showed a decrease in 
exports over the period.  
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Table 13: World’s leading furniture product exporters 
 

Rank Exporters 
Value exported in 

2013 (in US$ 
thousand) 

Average annual 
growth rate between 

2003 and 2013  (%) 

Share in world 
exports (%) 

1 China 86 414 579 22 38 

2 Germany 17 370 119 8 8 

3 Italy 13 981 872 3 6 

4 US 11 074 424 8 5 

5 Poland 10 397 896 11 5 

6 Mexico 8 193 183 7 4 

7 Vietnam 5 666 266 25 2 

8 Canada 4 674 762 -1 2 

9 France 4 086 295 2 2 

10 Czech Republic  3 794 377 10 2 

47 Egypt  377 558 38 0.2 

 
Rest of the world 61 513 607 6 27 

  Total/worldwide 227 544 938 10 100 

Source: Authors’ calculations based on ITC Trade Map data 
 

Despite the fact that Egypt ranks 47th with its share of world furniture exports being only 0.2 per cent 
in 2013, it is still the world’s fastest growing furniture exporter for the period 2003 and 2013 (see 
Figure 18). Since its export value remains small, this momentum points towards great potential for 
continued future export growth. 
 

Figure 18: World’s countries with greatest furniture export growth, 2003-2013 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Authors’ calculations based on ITC Trade Map

(9)
  

                                                           
(9) Countries with a starting export value of less than US$10 million in 2003 have been excluded. 
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The furniture industry is becoming more globalized as richer countries source low-cost, but high-
quality furniture from less developed parts of the world. China is the main exporter of this category 
and the US is the chief importer, with a third of all its furniture coming from abroad. Italy remains the 
top importer of higher quality and stylish furniture. 
 

Countries such as Vietnam and China compete with Egypt in terms of labour costs, however, Egypt has 
an advantage over these countries owing to its central geographic location that substantially brings 
down the cost and duration of shipping furniture to European markets, potentially leading to an 
overall lower cost and greater responsiveness.  
 

Turkey, whose positioning in Europe is, to a significant extent, similar to that of Egypt is a main 
competitor.  Turkey also enjoys the benefits of a geographically strategic position being close to the 
EU and to the MENA region, but with greater progress in modernization than Egypt.  The Turkish 
furniture industry also benefits from government support, including reduced corporate tax from 30 
per cent down to 20 per cent, the passing of a new Research and Development law, the 
implementation of tax incentives for technology development, and the establishment of industrial and 
free zones which exempt the furniture industry from VAT payments. 
 

3.6 Market access and trade agreements 
Egypt has gradually moved towards a more liberalized trade regime. Since it became a member of the 
World Trade Organization (WTO) in 1995, it has committed to meet WTO obligations. Egypt revamped 
its tariff regime in 2004, as agreed in its accession agreement. Tariff and non-tariff barriers have been 
reduced substantially through trade agreements. The EU-Egypt Association Agreement entered into 
force in June 2004. The EU lifted all trade barriers to Egyptian industrial exports, while Egypt 
committed itself to removing all related trade barriers over a 12-15 year transitional period. In June 
2013, the EU and Egypt began an explanatory dialogue on deepening trade and investment relations 
through possible negotiation of the Deep and Comprehensive Free Trade (DCFTA) that intends to 
extend the existing EU-Egypt Association Agreement. The EU is Egypt’s largest trading partner, both in 
terms of exports and imports. This provides Egypt with a good opportunity to take advantage of the 
existing arrangements, and to export more furniture that matches European tastes.   
 

Egypt has also signed a number of Free Trade Agreements (FTAs) to support Egyptian exporters to gain 
preferential access to international markets. These agreements include: 

 The Pan Arab Free Trade Agreement (PAFTA) 

 The Common Market for Eastern and Southern Africa (COMESA) comprising of 19 members,  

 The Agadir Agreement with Morocco, Tunisia, and Jordan,  

 The MERCOSUR (Southern Common Market)-Egypt FTA with Argentina, Brazil, Paraguay, and 
Uruguay  

 The EFTA (European Free Trade Association)-Egypt FTA (with Iceland, Liechtenstein, Norway 
and Switzerland)  

 The Egypt-Turkey FTA.  
 

As mentioned earlier in this paper, Egypt also participates in a trade agreement with the US and Israel 
for products produced in Egyptian QIZ.  
 

Tables 14 and 15 below present the average applied ad-valorem equivalent (AVE) tariffs imposed by 
Egypt on furniture and wooden products. It clearly indicates that Egypt has moved towards a more 
liberalized trade regime. In 2000, the furniture industry was one of the most highly protected 
industries in Egypt. While the mean average tariff for manufacturing activities in Egypt was just over 
25 per cent, the tariff for furniture imports was 40 per cent, ranking fourth after automobiles, liquor 
and tobacco in 2010 (El-Meehy, 2002).  In 2015, the average tariff for furniture products has reduced 
to 18 per cent with an average most favored nation (MFN) rate of 26 per cent. Tariff rates for different 
partner groups have been reduced further through the trade agreements mentioned above. 
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Table 14: Egyptian average applied tariffs on furniture and wood products import by   
partners, 2015 

 

Selected Partners 

Simple average ad valorem equivalents  
(AVE) tariff 

Furniture 
products (Chapter 

HS 94) (%) 

Wooden products 
(Chapter HS 44) 

(%) 

MFN rates 
  USA  26 5 

China  26 5 

Preferential tariff rates for  
  EFTA countries 17 3 

Preferential rates for Ethiopia under COMESA 23 5 

Preferential rates for Uganda and Eritrea under COMESA 5 1 

Turkey 8 1 

EU countries 4 1 

COMESA countries 0 0 

PAFTA countries 0 0 

AGADIR countries 0 0 

Total average 18 3 

Source: ITC Macmap, 2015 
 

Table 15: Descriptive statistics of AVE tariffs, 2015 
 

Variable Number of tariff 
lines 

Mean Standard 
deviation 

(%) 

Min 
(%) 

Max 
(%) 

Tariff on Furniture products 81 18 11 0 26 

Tariff on Wood products  125 3 2 0 5 

Source: ITC Macmap, 2015 
 

In 2015, the average import tariff for wood products is 3 per cent with a maximum rate of 5 per cent. 
A duty drawback scheme is available for all exports(10). However, studies report that the system is not 
functioning properly and very few exporters are actually using it.   
 

The benefits derived from trade liberalization and the elimination of tariffs can be offset by non-tariff 
barriers. The WTO’s Technical Barriers to Trade Agreement has been created in response to the 
misuse of technical regulations and standards. When technical regulations are applied in a 
discriminatory and non-transparent way, they are considered as barriers to trade under the 
Agreement, rather than as a legitimate tool to ensure human and environment safety and protection.  
 

3.7 Technical regulations and standards in the furniture sector 
Exporting to international markets requires alignment with international quality and safety measures. 
Technical regulations are imposed by the government of an importing country and are mandatory for 
market access. Standards are voluntary, but in many cases customers require that their suppliers comply 
with specific standards and can demonstrate that they do so.  The WTO’s Technical Barriers to Trade 
Agreement stipulates that the product characteristics imposed by technical regulations should be based on 

                                                           
(10)

 A duty drawback scheme means the refund of import duty already paid or the return of guarantee placed on 
imports that have undergone production, mixing, assembling, or packing and are then exported to foreign 
markets. 
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international standards. The Technical Barriers to Trade Agreement tries to ensure that regulations, 
standards, testing and certification procedures do not create unnecessary obstacles to trade.   
International and national furniture standards mainly concentrate on safety and health related 
aspects, test methods, dimensional coordination and terminology. To facilitate international trade and 
cooperation, the International Organization for Standardization (ISO) promotes standardization and 
related activities and is responsible for the harmonization of standards around the world(11). The ISO’s 
work results in international agreements published as international standards. Related to the furniture 
sector, the ISO has published the 24 standards listed in Table 16. 
 

Table 16: ISO’s 24 standards 
 

Reference number Document title 

1 ISO 4211:1979 Assessment of surface resistance to cold liquids 

2 ISO 4211-2:1993 Tests for surfaces – Part 2: Assessment of resistance to wet heat 

3 ISO 4211-3:1993 Tests for surface finishes – Part 3: Assessment of resistance to dry heat 

4 ISO 4211-4:1988 Tests for surfaces – Part 4: Assessment of resistance to impact 

5 ISO 5970:1979 Chairs and tables for educational institutions – Functional sizes 

6 ISO 7170:1993 Storage units – Determination of strength and durability 

7 ISO 7171:1988 Storage units – Determination of stability 

8 ISO 7172:1988 Tables – Determination of stability 

9 ISO 7173:1989 Chairs and stools – Determination of strength and durability 

10 ISO 7174-1:1988 Chairs – Determination of stability – Part 1: Upright chairs and stools 

11 ISO 7174-2:1992 
Chairs – Determination of stability – Part 2: Chairs with tilting or reclining 
mechanisms when fully reclined, and rocking chairs 

12 ISO 7175-1:1997 Children’s cots and folding cots for domestic use – Part 1: Safety requirements 

13 ISO 7175-2:1997 Children’s cots and folding cots for domestic use – Part 2: Test methods 

14 ISO 7617-1:2001 
Plastics-coated fabrics for upholstery – Part 1: Specification for PVC-coated 
knitted fabrics 

15 ISO 7617-2:1994 
Plastics-coated fabrics for upholstery – Part 2: Specification for PVC-coated 
woven fabrics 

16 ISO 7617-3:1988 
Plastics-coated fabrics for upholstery – Part 3: Specification for polyurethane-
coated woven  fabrics 

17 ISO 8191-1:1987 
Assessment of the ignitability of upholstered furniture – Part 1: Ignition source: 
smouldering cigarette 

18 ISO 8191-2:1988 
Assessment of the ignitability of upholstered furniture – Part 2: Ignition source: 
match-flame equivalent 

19 ISO 9098-1:1994 
Bunk beds for domestic use – Safety requirements and tests – Part 1: Safety 
requirements 

20 ISO 9098-2:1994 
Bunk beds for domestic use – Safety requirements and tests – Part 2: Test 
methods 

21 ISO 9221-1:1992 Furniture – Children’s high chairs – Part 1: Safety requirements 

22 ISO 9221-2:1992 Furniture – Children’s high chairs – Part 2: Test methods 

23 ISO 10131-1:1997 Foldaway beds – Safety requirements and tests – Part 1: Safety requirements 

24 ISO 10131-2:1997 Foldaway beds – Safety requirements and tests – Part 2: Test methods 

 Source: ISO, 2015 

                                                           
(11) Egyptian authorities recognise foreign standards only when there is no Egyptian standard for the concerned 

goods and products. Therefore, all manufacturers and importers are required to abide by Egyptian standards. In 
cases where no mandatory standards exists, the following standards may be acceptable: the International 
Organization for Standards (ISO/IEC); the Egyptian Products Standards (voluntary); European Standards (EN), or 
in the absence of EN standards, British (BN), German (DIN) and French (NF) standards maybe applied; American 
Standards (ANS); Japanese Standards and; CODEX. 



46 
 

Besides ISO, European Norms (EN) are widely used in many countries. There are approximately 90 EN 
standards on furniture, which are all voluntary in nature.  The objective of standardization is to ensure 
that all furniture available on the market is safe to use and is of solid and strong construction.  
 

Certification and labelling 
Certification and labelling may influence the purchasing decisions of individual buyers. The 
procurement policies of institutional buyers(12) increasingly emphasise environmental performance 
and social accountability of furniture production.  However, commercial and industrial enterprises are 
more likely to place emphasis on the safety, quality and functionality of furniture production when 
they make the buying decision. Retailers in the consumer market(13) are more sensitive about design, 
surface and other softer values. In order to ease customer concerns, some furniture chains have 
developed environmental management systems to monitor the origin of their products, and to some 
extent the raw materials.    
 

Quality management systems and standards 
Many studies have shown that quality management systems help enterprises improve their product 
quality and productivity, while maintaining or improving their ability to compete. It is important for 
Egyptian furniture enterprises to implement strategies that could boost their productivity and 
competitiveness through the adoption of quality management and improvement systems. These are 
often implemented under the ISO 9001 standard for quality management systems.  
 

Complying with a quality management standard demonstrates that the certified company has the 
ability to ensure that all products and services meet customer requirements. Application of a quality 
management certification such as ISO 9001 is particularly beneficial where customers in the target 
market anticipate that there might be deficiencies in the quality of products offered for sale. 
 

STED survey findings on technical regulations 
The STED survey (2014) results showed that approximately one third of surveyed companies felt that 
technical regulations and related trade obstacles are burdensome for their business. Out of those that 
indicated the regulations as burdensome, the most commonly cited three reasons were (i) difficult 
conformity assessments (ii) strict technical requirements and (iii) procedural obstacles that were 
inefficient in the implementation of regulations.   
 

Figure 19: Primary reported reasons for burdensome technical regulations  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 

 

                                                           
(12)

 The procurement policies of institutional buyers can include public building and construction companies 
demanding public premises, offices, schools etc. 
(13)

 Mainly household furniture, ready-to-assemble furniture, small occasional furniture, etc. 
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Approximately 78 per cent of surveyed companies test their products before exporting them export, 
and most of these (four out of five) indicated that they test their products inside the company. Firms 
also use government and private testing facilities. This is mainly done where companies need testing 
to be conducted independently, and also where tests are required that are outside the capabilities of 
the firm’s own laboratories. Almost 80 per cent of exporting companies surveyed have a quality 
certificate, while the share is only 16 per cent for the non-exporting enterprises surveyed.  
 

Figure 20: Company quality certification 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

3.8 Skill supply  
The formal supply of skills training for the furniture industry in Egypt is provided by a number of 
stakeholders including Ministry of Education (MOE), Ministry of Higher Education (MOHE), Ministry of 
Industry, Trade and Small and Medium Enterprises, Ministry of Manpower and Migration (MOMM), 
Ministry of Social Solidarity (MOSS) and the Supreme Council of Universities.  However, much of the 
industry’s requirement for skills is provided through informal apprenticeships, particularly at family-
operated MSMEs. 
 

Formal technical and vocational education and training (TVET) in Egypt is provided through technical 
secondary schools, vocational training centres (VTCs) and post-secondary education. The Ministry of 
Education (MOE) administers over 1800 technical schools, and the Ministry of Higher Education 
(MOHE) administers 68 post-secondary vocational education and training (VET) institutions, grouped 
into eight different categories (Alvarez-Calvan, 2015). The Ministry of Industry, Trade and Small and 
Medium Enterprises’ Productivity and Vocational Training Department (PVTD) offers three-year 
courses that give diplomas equivalent to the ones issued by technical secondary schools. The third 
year is usually an apprenticeship within the industry of specialization, allowing students to gain more 
practical skills directly from enterprises. Vocational training of between four months to two years if 
provided at VTCs under the Ministry of Manpower and Migration, the Ministry of Social Solidarity, the 
Ministry of Housing and others.  
 

Secondary technical education 
Administered by the Ministry of Education, studies at technical secondary schools offer two education 
strands of different lengths and with different degrees of specialization. One prepares technicians via 
a three-year programme, and the other prepares senior technicians via a five-year programme. The 
graduates from both strands are entitled to enter higher education according to their results in the 
final exam. However, their transition rates are very low when compared to graduates from general 
secondary education and the vast majority join the labour market. The Ministry of Education 
administered 966 technical Industrial and vocational schools in the school year 2013/2014 with 
794215 students enrolled. 
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Out of these technical Industrial secondary schools, there are 154 schools with carpentry sections and 
44 schools with metal furniture sections across all 27 governorates. The carpentry sections are divided 
into four areas of specialization, namely wood finishing, upholstery, cabinet making and carving (ETP 
Furniture, 2014). 
 

In addition, there is the successful cooperative model of technical education under the dual system 
(the former Mubarak-Kohl Initiative (MKI), which was signed between Egypt and Germany in 1992). 
During the academic year, students’ time is split between technical secondary school and training in 
factories and companies. Graduates of the school are highly regarded by furniture sector employers.  
 
According to the yearly statistical book of the Ministry of Education in 2013/2014, there are 49 MKI 
schools in Egypt with 16550 students. The number of MKI schools that offer apprenticeship in 
furniture are 9 schools located in five governorates including Cairo (two schools), Alexandria (one 
school), Menoufia (one school), Qalyubia (two schools), and Damietta (three schools). The total 
number of students in the furniture schools in 2013/14 was 2945 students. The three MKI schools in 
Damietta offer apprenticeships for joinery, wood construction, woodcarving, and general 
administration clerk for about 465 students.  
 

Post-secondary VET system 
The Egyptian post-secondary VET system is comprised of 68 institutions(14) and serves five sectors in 
particular: (i) engineering/industrial, (ii) commercial, (iii) tourism and hotel services, (iv) medical, and 
(v) social work. Within these five sectoral areas, there are approximately 108 different technical 
programmes in 22 different disciplines. All institutes have two-year programmes that leads to a 
diploma. Only, the Industrial Education Colleges offer a Bachelor of Industrial Education degree 
through a four-year programme. In the year of 2009/2010, the total number of students enrolled was 
127,440 (Alvarez-Calvan, 2015), in 20013/14 the number reached 145,737 (Ministry of Higher 
Education, 2015). 

                                                           
(14)

 The number was 105 before grouping the previous 45 Technical Institutes into eight technical colleges. 
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Table 17: Post-secondary VET institutes, 2013/2014 
 

 Source: Alvarez-Calvan, 2015; Ministry of Higher Education, Labour Market Observatory, 2015 
 

Technical colleges are collectively by far the largest provider of post-secondary VET in Egypt and 
accounted for 50 per cent of enrolled students in the 2013/2014 school year.  
 

The Technology Competency Centre (TCC) is the result of co-operation between the Egyptian and the 
German governments and is an industrial institute administered by the Ministry of Industry, Trade and 
Small and Medium Enterprises. Operational since 1996, the two-year institute provides training in 
mechanical engineering, mechatronics, in addition to leather and shoe manufacturing.  
 

The Workers’ University belongs to the Egyptian Trade Union Federation and has two divisions - 
technological development and industrial relations. The Egyptian post-secondary VET system is 
administered by a number of government agencies that often work independently. 
 

Other ministerial portfolios 
Entry-level vocational training as well as in-service training (upgrading of worker skills) are provided to 
an additional number of trainees and workers in a number of Vocational Training Centres managed by 
different ministries outside the education portfolios.   
 

The Ministry of Manpower and Migration 
There are 14 Vocational Training Centres for carpentry in 11 governorates under the administration of 
the Ministry of Manpower and Migration. They have a capacity of 15 trainees per training course. In 
2013/2014, the total number of graduates in carpentry was 96 (36 in furniture carpentry, 11 in 
carpentry ornament, 31 in arabesque and 18 in carpentry), with another eight graduates qualifying in 
metal furniture (ETP Furniture, 2014).  
 

The Ministry of Social Solidarity (MOSS) 
The Ministry of Social Solidarity, in collaboration with the Productivity and Vocational Training centre 
Department (PVTD) of the Ministry of Industry and Technological Development, has put in place an 
initiative to raise the professionalism of vocational trainers in training centres. Training courses in 
training centres managed by the Ministry of Social Solidarity are available in the fields of carpentry, 

                                                           
(15)

 These faculties train teachers and instructors for technical schools. 

Post-secondary 
VET institutions 

Public/Priv
ate 

Number of 
institutes 

Number of 
enrolled students 

2009/2010 

% of total 
enrolment in 

post-secondary 
VET institutes 

Number of 
enrolled 
students 

2013/2014 

% of total 
enrolment in 

post-secondary 
VET institutes 

Jurisdiction/supervisio
n  

Technical 
Colleges 

Public 8 73 952 58 73 542 50 Supreme Council of 
Technical 
Colleges/Ministry of 
Higher Education 

Technical Health 
Institutes 

Public 12 16 678 13 27 089 19 Ministry of Health and 
Population 

Technical Nursing 
Institutes 

Public 17 2 565 2 4 903 3 Public University/ 
Ministry of Higher 
Education 

PVTD/TCC Public 2 277 0 516 0 Ministry of Industry, 
Trade and SMEs, 
Productivity and 
Vocational Training 
Department  

Private Middle 
Institutes 

Private 13 1 868 1 16 193 11 Council for Private 
Higher Institutes 

Workers’ 
University 

Private 11 13 406 11 20 210 14 Egyptian Trade Union 
Federation 

Integrated 
Technical 
Education Cluster 

Private 1 227 0 NA - Education Development 
fund 

Faculties of 
Industrial 
Education15 

Private 4 6 467 5 3 284 2 Public University/ 
Ministry of Higher 
Education 

Total number of  
institutions 

 68 127 440 100 145 737 100  
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printing, refrigeration and air conditioning, repairing home appliances, acts sheets, gas welding, 
tailoring and winding motors.  
 The target groups for these vocational training centres are: 

 Dropouts from basic education 

 Repeaters in the assessment for the basic education certificate 

 Holders of the basic education certificate 

 Transformational training for young graduates from universities and medium schools 

 All citizens, especially housewives, through the quick implementation of intensive training 
courses. 
 

There are a total of 71 Carpentry Vocational Training Centres and 1,841 enrolled trainees in 
2013/2014.  
 

Table 18:  Vocational Training Centre (VTC) data, 2013/2014 
Number of Vocational Training Centres 71 

Enrolled trainees in Vocational Training Centres (year 2013/2014) 1841 

Number of vocational trainers  382 trainers / 85 assistant coaches 

Total cost EGP 981 100  

Source: Ministry of Social Solidarity, 2015 
 

The Enterprise Training Partnership for the furniture industry  
The ETP Furniture has developed in collaboration with industry experts a functional analysis of the 
industry, breaking down the industry into 16 sub-sectors, 88 units and 339 elements. These constitute 
the basis for skills standards in the sector and training packages have been developed that are offered 
as continuing training to workers in the industry. While standards were meant to influence curricula of 
public training providers, their full implementation still remains to be accomplished. 
 

The 16 identified sub-sectors are Cabinet making, Upholstery, Chair making, Veneering, Wood 
machining, Wood Carving, Wood model making, Wood Pattern making, Wood finishing,  Packaging, 
CNC Machines operators, CNC Machine Maintenance Engineer, Machines Mechanical maintenance 
technician, Machines Electrical maintenance technician, Ethnic design, Wood Production & furniture. 
 

The Ministry of Industry, Trade and Small and Medium Enterprises 
The Productivity and Vocational Training Department (PVTD) of the Ministry of Industry, Trade and Small 
and Medium Enterprises implements the industrial apprenticeship scheme as described above. It is divided 
into eight training zones, with a total of 42 training centres that cover 17 governorates, in addition to 
training stations and training centres inside companies. It supplies the market with more than 10000 skilled 
graduates annually. The PVTD offers its students training on 42 different trades. It qualifies technical 
workers at various skill levels required by the industrial labour market. The PVDT also has a Staff Training 
Institute (STI) as well as the two Technology Competency Centres (TCC) (mentioned in Table 17) in co-
operation with the Republic of Germany for the purpose of qualifying technicians.   
 

Through the Industrial Modernization Centre (IMC), the Ministry of Industry, Trade and Small and 
Medium Enterprises is implementing a number of local manufacturers’ development programmes to 
increase and improve production. Under these programmes, targeted activities are implemented, 
including technical assistance to the production stage of local businesses. The programmes also 
contribute to developing engineering and technical institutions, in order to strengthen and broaden 
technical wood and furniture. The programmes aim to improve middle management and 
organizational development as well as to increase local production, and intensify exports. In order to 
achieve this they will also provide new workshop and incubator units to assist enterprises. 
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Together with the Egyptian Furniture Export Council (EFEC), the IMC also plans to certify Egyptian 
manufacturers that comply with international quality standards by establishing a quality certification 
body under an Innovation Enrichment Programme. This body will enable firms to have exports 
approved abroad and certified compliance with international standards, which should improve the 
reputation of Egyptian furniture. The EFEC and the IMC will also assist manufacturers on production-
related issues and design innovation through tax incentives to promote the allocation of resources to 
design and innovation. To protect those who invest in this field they will also implement regulations to 
guarantee copyright protection over original furniture designs. They will also support research in other 
fields, such as the use of new materials, and the establishment of a new technical centre for research. 
 

The Foreign Trade Training Centre is a non-for-profit organization established by the Ministry of 
Industry and Technological Development as the first specialized training centre in export promotion. 
The project started in 2001 in collaboration with the Japanese government, represented by the 
Japanese International Cooperation Agency (JICA) and the Japan External Trade Organization (JETRO). 
Trainers are both professional Egyptians with experience in exporting and in international trade, and 
foreign experts from several institutes around the world. They have a variety of courses in the 
following categories: 

- Main export courses: basic export course; trade information analysis; product quality; export 
costing and pricing; and qualified export specialist. 

- Export skill courses: English business and commercial correspondence; presentation skills; 
negotiation and contracting skills; business management systems and smart technology for a 
smarter business. 

- Academic courses: Diploma in Export Development and; Masters of Business Administration in 
International Markets (covering economics, management, marketing, accounting).  
 

Non-governmental organizations (NGOs) 
In addition to formal and non-formal TVET provision under the different ministries, there are NGOs 
offering non-formal vocational training courses in furniture-related trades, mainly in carpentry.  
However, aggregate numbers for trainees per year are not available at the national level. 
 

Informal apprenticeships 
Given the long tradition of family-based furniture manufacturing in Egypt, particularly in Damietta, 
Cairo and Sharkeya, skills for furniture-related trades are still passed on through informal 
apprenticeship, usually in micro and small businesses. This form of skills acquisition takes place purely 
on-the-job, through observation, imitation and practice of work processes performed by an 
experienced craftsperson. Informal apprenticeships tend to last a number of years until the young 
apprentice is considered sufficiently skilled to either open up their own business, or become a skilled 
worker in the same or a similar small business. Although there is no official data on numbers of 
informal apprentices in the furniture sector in Egypt, if one estimates that every second micro and 
small furniture business had one apprentice, that would equate to roughly 50,000 informal 
apprentices. 
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4. Envisioning the future 
This section takes a closer look at specific Egyptian furniture production issues with the potential to 
increase exports.  These potentials include strengthening micro-manufacturers to export their 
products, supporting their position as suppliers to larger exporting companies and improving the 
capacities of larger producers to market their products to international markets. 
 

Egyptian furniture production for both local and international markets is highly concentrated in the 
governorates of Damietta, Cairo and Sharkeya, and comprise of types of company structures from 
large companies relying on capital-intensive production, to micro enterprises based on manual work. 
In Egypt, involvement in furniture exporting is heavily correlated with the production structure and 
size of the producer, with 90 per cent of furniture exports being produced by large enterprises. In 
these companies, the entire set of production processes often takes place in the same location, which 
is mainly due to two reasons. First, large firms have the means to access the technology required to 
produce efficiently. Second, in-house production is perceived as the most reliable way to deliver 
standardised products, which is especially important for international clients. Despite this, significant 
numbers of MSEs participate in exporting value chains by supplying larger firms with specialized and 
labour intensive inputs and services. In some cases, networks of SMEs provide large firms with a buffer 
of production capacity, allowing them to ramp up production to levels that they could not achieve 
internally when large orders are obtained. 
 

Furniture produced for the local market is most often the product of a complex value chain in which 
products pass through several different service providers. For example, some larger companies are 
supplied by smaller workshops that carve furniture and finish it by upholstering and varnishing. In 
many cases, furniture showrooms have a key coordinating and integrating role in networks of 
manufacturing MSEs.  These roles include producing and finishing furniture, specifying designs, 
coordinating the flow of components and work-in-progress, and (sometimes) providing finance for 
furniture that they will sell themselves. Traders also have a role in value chains, giving MSEs access to 
customers beyond their existing network relationships. 
 

While exports are dominated by large firms, medium sized furniture manufacturing firms that 
coordinate intermediaries such as furniture showrooms and trading firms, also have a presence. Their 
value chains tend to be more complex than those of large manufacturing firms, with correspondingly 
greater involvement by MSEs. An additional factor that shapes the capability of a firm to export is the 
ability to access quality wood at a competitive price. Here, large firms enjoy a better bargaining 
position as they are able to buy wood in larger quantities and have the necessary instruments to 
control the quality of wood offered to them. Small furniture producers tend to be weak in this area.  
 

Large companies also have direct access to end user markets, meaning they do not need any 
intermediaries to sell their products. On the other hand, small producers rely on other participants in 
the value chain that can exercise greater market power. Given their dependent situation, and 
competition from the large number of MSEs offering similar services at most stages of the value chain, 
MSE manufacturers are forced to accept prices that often barely cover production costs.   
 

With regards to skills provision, larger companies are able to recruit workers from existing technical 
schools. However, smaller manufacturers still rely on workers who acquire their skills through informal 
apprenticeships, resulting in a skill base that is of uneven quality. This, combined with differences in 
technology between large and small firms, equates to significant differences in worker skills, 
depending on the size of the company they work in. 
 

Many large furniture producers face difficulties in coping with large bulk orders from international 
clients. This could be addressed in part through greater horizontal integration, and through improved 
capabilities and quality management in smaller firms that could provide a more effective buffer of 
production capacity.  
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4.1  Future market position  
The core of the vision for the future proposed by this report is that the Egyptian furniture sector will 
improve its competitiveness on a range of dimensions, allowing it to increase exports into priority 
markets in target product categories. This partly includes increasing market share, but is also about 
contributing to increasing the value of target markets by bringing higher quality and higher value 
added products to these markets with strong marketing and at competitive prices. 
The furniture industry has potential to continue to increase exports within the MENA region and to 
also resume growth in export sales to the European market given its geographical location and its 
advantage in shipping costs to Europe. Both market share and the value of export sales to these 
markets could be increased by delivering products of improved quality and higher value added that 
better meet customer needs.  
 

In terms of market position, this vision has two main strands: 
1. The furniture industry will become more significant as a regional hub for production and 

supply of furniture, still primarily based on imported inputs. It will also continue to be a 
key manufacturer of furniture based on its design heritage will also focus on adapting 
traditional designs for modern lifestyles, and further diversify into less traditional types of 
furniture that are also in demand within the MENA region. The Egyptian furniture industry 
will improve its capabilities in wood finishing and will substantially increase the share of its 
finished furniture exports. As a part of this evolution, the industry will become more 
competitive in its domestic market in segments where imports have rapidly increased in 
recent years. 
 

2. The Egyptian furniture industry will develop a stronger market position beyond the region, 
particularly taking advantage of its close geographic location to Europe.  The industry will 
improve product quality, productivity, finishing, and design relevance in order to improve 
competitiveness and strengthening its connections and channels to the market. This 
means a greater focus on market segments supplied to Europe by furniture sectors whose 
underlying sources of advantage are comparable to that of Egypt, such as Turkey. 

 

Overall, these two strands imply a resumption of significant growth in total exports of furniture, with a 
particular emphasis on quality and design innovation. They also denote that the industry’s will 
improve its furniture products to its domestic market in terms of product quality, product 
sophistication and value for money, enabling it to grow the value of its domestic market sales in the 
face of competition from imports. 
 

4.2  Beneficial impacts of future market position 
The direct impacts of improving the position of the furniture industry in export and domestic markets 
will be increasing sales and to increasing value added by the industry. Increased sales will occur both 
as a consequence of the sector gaining market share in its target markets through improved 
competitiveness, and through strengthening its position in market segments which are currently weak. 
It is anticipated that this will directly benefit both large furniture manufacturers that dominate the 
export oriented part of the industry, and existing SMEs(16) that might grow into this large-firm tier of 
enterprises(17). MSMEs are also expected to benefit since these anticipated initiatives will raise 
productivity, quality management and technological and management capacity of MSMEs.  These 
improvements will make it more viable for enterprises to comply with product specifications 
consistent with export markets, thereby increasing their ability to participate in exporting supply 
chains. These benefits will be apparent through the following three channels: 
 

                                                           
(16)

 Small enterprises are defined as comprising of between five and 49 workers, whereas medium sized 
enterprises have between 50 and 99 workers.   

(17)
 Large enterprises are defined as comprising of more than 99 workers.   
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1. As large furniture firms experience significant variation in market demands, they are likely 
to outsource more of their export-related manufacturing work to MSMEs. 
 

2. The scale barriers to furniture SMEs participating in export markets, directly or through 
marketing intermediaries, will be reduced. It is likely that there will be scope for SMEs to 
collaborate in marketing, manufacturing and purchasing, which will further reduce scale 
barrier and make it practicable for more SMEs to export. By exercising more control within 
their value chain, SMEs are likely to be able to capture more economic value and have 
more resources to reinvest. Participation of SMEs in export markets will also give micro-
enterprises in their supply chains a route to export markets. 

 
3. MSMEs in the furniture industry that are capable of efficiently delivering a high level of 

quality and consistency within the value chain will be attractive partners, and hence end 
exporters for which they manufacture are likely to wish to maintain stable relationships. 
As a consequence, they may obtain better margins than are currently typical for MSMEs. 

 

Improving the market position is also likely to benefit employees. One of the major findings of 
research into the impact of trade is that exporting firms usually pay better than non-exporting firms in 
the same industry. With some exceptions, exporting sectors often also offer better working 
conditions, particularly where they must rely on the skills and commitment of their workers to deliver 
consistently high quality products, have high productivity levels and effectively use production 
technologies. 
 

It is difficult to accurately model the net impact on direct employment in the furniture industry. 
Increasing sales will be offset to a significant extent by increasing labour productivity. However, as 
growing exports are currently accompanied by increasing furniture industry employment, there is 
good reason to anticipate that a continuation of the current upward trend in exports will be 
associated with significant employment growth, and that an increase in the rate of growth in exports 
will accelerate the growth rate of employment. Standing still on labour productivity is not an option, 
as the industry would lose competitiveness in both export and domestic markets, leading to significant 
employment losses.  Increased employment and improvements in the quality of employment will also 
generate further employment in other sectors of the Egyptian economy induced by the spending of 
those employed both directly and indirectly. 
 

4.3 Sources of greater competitiveness  
Under this vision of the future, improved competitiveness is expected to come about through: 

 increased productivity throughout the furniture value chain 

 higher quality of products through improved compliance with technical regulations and 
standards required in target markets 

 improved integration throughout the furniture value chain, with better coordination and 
information flow between different service providers 

 enhanced capacity to meet end customer’s design needs in Egypt and across the MENA region 

 improved procurement of raw materials for furniture to overcome quality problems 

 improved branding, marketing, sales and channel management in relevant markets. 
 

4.4 Underpinnings of greater competitiveness 
It is anticipated that enhanced skills will make a major contribution to improving competitiveness. This 
will partly be by reducing the extent of constraints that skills place on competitiveness, and partly by 
skills development as an essential component of other aspects of development.  
The overall approach proposed is based on: 

 an adoption of best international approaches to management, including approaches that 
involve collaboration between managers and workers 
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 stronger design, marketing, procurement and quality management to supply furniture that 
better meets the requirements of end customers and intermediaries in Egypt, MENA and in 
target markets such as Europe 

 improved integration and collaboration throughout the value chain 

 greater branding, marketing, sales and channel management in relevant markets 

 the right skills to achieve these goals at all occupational levels 

 a collaborative approach between government, industry and other stakeholders to achieve 
these goals and to build on existing initiatives to develop the industry, with support from 
development partners including the ILO. 

 

4.5 Potential for collaboration between enterprises 
An improvement in the marketing capabilities of larger enterprises is key to attracting more 
international orders. There may be scope for additional collaborative action on this, possibly extending 
to medium sized enterprises with growth potential, and to collaborating networks of MSEs. 
 

MSMEs require a development framework that facilitates economies of scale in a range of areas, 
including purchasing wood, and in related areas including controlling wood quality and providing 
shared access to wood driers. An expansion of existing forms of collaborative training could improve 
the ability of workers to produce furniture that meets international standards. This, in turn, would 
enhance the collective capacity of furniture producing regions to cope with very large orders.  
 

The Association for Upgrading of the Furniture Sector in Damietta (AUFSD) serves as an example of 
collective action for skills coordination. The AUFSD currently represents the private sector in Dual 
System schools that were established in the region, and have organized training in selected areas. 
Organizations such as the AUFSD could also serve as mechanisms for collective buying. 
 
Better vertical and horizontal integration as well as improved manufacturing and marketing skills 
could enhance the ability of small manufacturers to produce quality furniture, whether as suppliers to 
large companies or being involved in value chain arrangements that are structured differently. This 
will serve employers in the sector through increased sales and profit margins while also benefiting 
logistics enterprises. These developments could also have a positive qualitative and quantitative effect 
on employment in these sectors with greater employment formality, better working conditions and 
improved incomes. Moreover, the development of existing associations may also be a useful tool to 
ensure the implementation of occupational safety and health (OSH) standards in production 
processes. 
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5. Gaps in business capabilities  
A central element of the STED approach is to investigate what companies will have to improve if they 
are to be competitively successful into the future. The STED approach involves asking furniture 
enterprises what their own views are on what they need to improve in order to succeed, and also 
asked enterprises about the business capabilities they need for success, both as part of the interview 
survey and through other consultations. Figure 21 below summarises STED survey responses from the 
furniture industry.   
 

Figure 21: No. of surveyed enterprises that identifying areas of capability as crucial 
for their future success  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: STED Survey, Egyptian Furniture Sector, 2014 
 

The main five themes that emerged from the responses concern the following areas that were 
deemed by furniture enterprises as critical for their future success in order of importance, (i) Wood 
finishing (ii) Design (iii) Sourcing high quality inputs (iv) Research and development, innovation, and 
new products and (v) Production management – linked to both quality and safety, and with a focus on 
production management and maintenance. 
 

These themes are consistent with the priorities that were subsequently raised in workshops, and in 
other consultations with stakeholders in the furniture industry. They are also consistent with existing 
assessments of strategic priorities for the sector, as referenced elsewhere in this report. The survey 
undertaken for the study provides additional insights into some of these areas, as set out from Section 
5.1 to 5.9 below. 
 

5.1 Wood finishing 
Wood finishing is centrally important to perceptions of quality and attractiveness of furniture among 
both international and domestic consumers and buyers. Once wooden furniture is complete and 
assembled, it is polished and stained to create the finished appearance of the product. However, there 
are significant problems with the quality of wood finishing in the furniture industry in Egypt, which 
undermines the industry’s ability to supply markets with high quality finished furniture. Due to the 
problems with wood finishing in Egypt, furniture industries in several countries, among them Saudi 
Arabia, Turkey and Israel, import unfinished Egyptian furniture and finish it themselves.   
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5.2 Design  
Even in the Egyptian domestic market, traditional highly ornate designs are losing market share. Many 
consumers prefer simpler and more practical furniture that does not involve as much carving. Design aims 
to meet the need for both the appearance and the intended practical use of furniture. It provides a route 
into market segments that are new to the Egyptian sector in both export and domestic markets. Furniture 
design also provides a basis for variation from competitors, creating scope to develop a competitive 
advantage and create more value. In order to add more value, furniture industry strategies should have a 
focus on product diversification through continuous innovation and good design.  
 

Original design capability is necessary to adapting traditional types of furniture to meet modern 
needs, and to diversify Egypt’s furniture products so as to compete in non-traditional product markets. 
Continuous monitoring of furniture and living concepts must be carried out to obtain a solid basis for 
innovation and design. Even where furniture designs that are new to Egyptian manufacturers are 
inspired by international competitors, there is a need for strong design capability in order to do more 
than make direct copies. With its high degree of operational flexibility, the Egyptian furniture industry 
has scope to gain advantage in the market by designing new collections at short intervals, enabling 
producers to keep pace with market opportunities.  
 

Strong design capabilities are critical for success in international markets, as good design attracts and 
retains the attention of consumers and international buyers. International furniture competitors, and 
indeed larger Egyptian companies, are increasingly relying on computer-aided design (CAD) and 
computer aided manufacture (CAM) applications to move efficiently from design concepts to the 
effective production of sophisticated furniture.   
 

5.3 Sourcing high quality inputs 
Egypt’s international competitiveness of the industry increasingly depends on the efforts to improve 
its reputation for low quality among international clients. One key aspect of this challenge is to be able 
to source high quality inputs and raw materials.   
Egyptian furniture producers lack access to forests and a saw milling industry, they are highly 
dependent on imported wood for raw materials. They also import the majority of other raw materials 
such as paints and varnishes, glues, metal fittings, woodworking electrical and non-electrical 
equipment, upholstery material and plastics. Materials account for a large share of costs, with the 
STED survey indicating that materials accounted for at least 50 per cent of costs for over 76 per cent of 
exporters and for 66 per cent of non-exporters. 
 

Figure 22: Exporters and non-exporters’ share of costs for input materials (%), 2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: STED Survey, Egyptian Furniture Sector, 2014 
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Many Egyptian furniture producers opt for low quality raw materials imports, partly to minimise cost, 
but also because they are not experts in sourcing and there are no clear specifications available that 
allow them to minimise costs while ensuring sufficient quality.  Dossenbach (2001), reached the 
conclusion that the wood market in Egypt is more price-sensitive than quality-sensitive. The price of 
high-quality wood has been increasing, thus raising production costs. In addition to sawn wood, panel 
wood and veneer imports have also been assessed to be of low quality, with uneven thickness, wavy 
panels and voids in the material.  
 
Other raw materials, such as glue and foam, are also important to the quality of the finished furniture 
product, as well as its durability and life span. Glue is a key input and foam is essential in upholstery. 
Glue and foam together are estimated to account for 15 per cent to 20 per cent of the total cost (El-
Meehy, 2002) and both are mostly imported. Glue is used extensively, and alone accounts for 
between 5 and 10 per cent of the total cost of upholstered products, however it is also used in other 
products. Adhesives and sealants are mostly imported since locally produced glues are believed to be 
of poor quality. While the local production of foam is said not sufficient to meet demand.  
 

The STED survey (2014) asked enterprises to what extent they considered sourcing good quality input 
materials as an obstacle to exporting. A total of 66 per cent of surveyed enterprises indicated that 
sourcing good quality raw materials represents between a moderate to a large obstacle. They also 
reported low quality of available raw materials, and high prices as obstacles to exporting. Some 
identified inappropriate inventory, the non-existence of quality standards for importing raw materials, 
the lack of market supervision and the presence of market monopoly as additional challenges to 
sourcing high quality raw materials.  
 

Figure 23:  Surveyed enterprises’ challenges with sourcing high quality inputs (%) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
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5.4 Quality and standard assurance 
While the quality of inputs is part of the reason for problems with product quality, there are other 
significant problems further along the value chain, including in woodcutting, carpentry, carving, 
staining and polishing, and upholstery. Larger firms are able to carry out some or all of these activities 
in the same location. However, smaller enterprises that mostly form part of the value chain where 
work is divided among multiple enterprises.  This value chain is both vertical, with work in progress 
going through a succession of enterprises before being completed, and horizontally with multiple 
enterprises working on a stage of the manufacturing process in parallel.   
 

Even though large enterprises face challenges with producing to a high level of quality all in one 
location and under a single management structure, these problems are far greater for fragmented 
networks, where supervision and coordination tend to be weak and often lack a consolidated systems 
for quality control and quality assurance. As a result, quality is often uneven, and quality assurance 
systems such as Total Quality Management or Kaizen are difficult to implement.   Consequently, 
quality assurance certifications such as ISO9001 are effectively impossible to access for large parts of 
the sector.   
 

Another quality-related problem in the furniture industry is the difficulty of producing standard units 
(i.e identical pieces of furniture) on a significant scale.  Producing standard units is particularly difficult 
through networks of MSMEs that have limited use of modern machinery. When customers order a 
piece of furniture after having seen it at a show room for instance, they expect to receive exactly what 
was presented to them when they purchased it. Similarly when an intermediary buys in bulk to resell 
furniture it is important that all units they receive are similar in terms of specification, appearance and 
quality. The same is true of clients such as hotels since they require large quantities of the same piece 
of furniture and rely on their quality to provide all guests with a consistent experience. Given the 
importance and size of the tourism sector for the Egyptian economy, it is crucial that suppliers of 
furniture to the sector should meet these standards.  
 

5.6 Research, design and innovation 
In order to compete in international markets innovation is necessary to allow Egypt’s furniture 
industry to expand beyond its existing zone of competence. The Egyptian furniture industry should be 
moving into developing new and modified products so that they better meet the requirements of 
export markets both inside and outside the region.   
 

Successful product development in the furniture industry requires a combination of technical and 
business capabilities. Products should be produced efficiently and cost-effectively and meet market 
needs. In order to make these capabilities available to furniture enterprises that do not have the 
resources to develop them internally, the role of the Furniture Technology Centre needs to be 
enhanced to assist the industry with product development and transfer, and to diffuse technologies 
and innovations. An additional area in need of improvement is the enforcement of the copyright law 
(law no. 354), in order to better protect intellectual property and increase potential financial rewards 
from investments in innovation, research and design. 
 

5.7 Production management and production effectiveness 
Fundamental to the furniture industry’s ability to compete both in domestic and international markets 
is efficiency in manufacturing furniture that meets quality and safety requirements. Both production 
effectiveness and high quality products are the outcomes of excellent management that combine well-
designed production processes and procedures with appropriate and effective use of technology and 
implementation of product quality and assurance management systems. 
 

Improvements in productivity and quality come from continuously and periodically re-examining 
production processes to find better and innovative ways to work. Producing high quality products 
necessitates that production and maintenance processes be fine-tuned.  However, modern 
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approaches to work organization place much of the responsibility for this on technicians and 
production workers. This is due to the fact that the Egyptian furniture industry faces competitors with 
lower labour costs and with better efficiency arising from greater scale and more modern and 
automated machinery. Well-designed production processes should therefore be supported by 
effective quality management and assurance systems that are in line with international standards. 
 

5.8 International marketing and managing international distribution 
channels 
With close proximity to Arab countries and Europe, Egypt has preferential access agreements with the 
Arab countries and other regional markets.  Egypt’s geographical location also make it a strong 
marketing point. Egypt’s furniture industry’s marketing and distribution are primarily undertaken 
through the individual efforts of enterprises as well as through infrequent participation in furniture 
exhibitions abroad.  Since the industry is highly fragmented with a great number of small sized 
enterprises, most enterprises are not directly involved in exporting. Only large firms have the 
resources to effectively market internationally. Assistance to firms in participating in international 
trade fairs is mostly focused on large companies, and intermittently on medium-sized enterprises.  
 

Smaller businesses are often managed by people with low levels of education who tend to have good 
woodworking skills but little knowledge of marketing strategies and awareness of global trends. They 
also have limited resources and little bargaining power to address international markets.  
 

Support enterprises often enable distribution, with wholesalers and retail chains acting as integrators 
among MSMEs in addressing the Egyptian market. Some support enterprises are already involved in 
exporting and could potentially play a greater role in connecting furniture MSMEs to export markets, 
enabling the distribution process. Sourcing offices also play a similar role. Key marketing mechanisms 
include showrooms and organizing exhibitions in order to showcase Egyptian furniture products.  
 

There is scope for more activity to facilitate the industry as a whole in accessing export markets. 
Furnex, an Egyptian furniture exhibition that takes place once a year, has been a successful example of 
this, attracting 150 exhibitors.  
 

There may also be scope to develop the “Made in Egypt” label, and transform it into an indicator of 
good quality and affordability. An effort both by individual enterprises and government entities could 
promote the entire sector. Publicity can also be found through trade publications and international 
furniture media. Relationships with these magazines and presence abroad need to be strengthened, 
for instance through “furniture houses” in France, Italy and other EU countries. Likewise, sales 
material and brochures should be consistent and informative. The effective use of new technologies, 
including the use of social media, will be an important component of successful marketing. 
 

All of this requires significant professional capabilities in international marketing and distribution at 
three levels: 

1. In furniture enterprises that export directly. 
2. In enterprises that act as integrators and intermediaries to bring Egyptian furniture 

manufactured by others to export markets. 
3. In organizations, including the EFEC, responsible for effectively enabling export marketing by 

the sector as a whole. 
4.  

Successful marketing and distribution also requires developing a stronger understanding of export 
marketing requirements throughout, including areas that will serve export markets, even if done 
indirectly through supplying other businesses. 
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5.9 Regulatory compliance 
Regulatory compliance is important to accessing export markets. Technical regulations and procedures 
include adhering to technical standards, conformity assessment to prove compliance(18), and other 
procedures such as obtaining required certificates(19). Compliance is made more complex by factors 
such as delays in official administrative procedures, short deadlines for completion of requirements, 
and inconsistencies in classification of products.  An additional complexity is the large numbers of 
documents that must be completed, many of which are difficult to fill out in addition to difficulties 
with translation of documents from or into other languages. 
 

There may also be a need to comply with specifications or standards agreed with specific customers. 
With furniture, the use of foams, adhesives and finishes that comply with regulations and standards is 
important from the perspective of access to markets and customer requirements.  Safety and health 
regulations and standards are also important, including that customers are not exposed to any 
hazards, such as varnishes and other substances. Many countries are also imposing environmental 
standards in order to contribute to slowing down the process of climate change, which can limit the 
use of finishes that incorporate solvents. It is therefore important for the Egyptian furniture industry 
to have the capacity to manage compliance, and to manufacture and finish furniture in compliance 
with relevant regulations and standards. 
 

                                                           
(18)

 This is done through testing in laboratories (for example, testing for fire resistance). 
(19)

 For example, product certificates of origin. 
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6. Implications for the skill types needed   
This section identifies priority skills gaps for action based both on the priorities identified by 
employers, and on an analysis of the gaps in business capabilities of enterprises in the sector that will 
be necessary to bridge for future exporting success. This is based on a combination of information 
from the STED survey of employers, an analysis of skills gaps, and stakeholder consultations and 
workshops. 
 

6.1 Existing skills gaps identified by employers 
The majority of employers surveyed by the STED survey asserted that they have difficulty in filling 
vacancies in at least some occupations. Averaged across 17 occupations, 33 per cent of exporting 
employers said it was difficult to recruit qualified persons, and another 27 per cent said that it was not 
easy. For some occupations, over 50 per cent of employers reported it was difficult to recruit qualified 
persons. With over 40 per cent of employers stating that they have difficulty in recruiting, the leading 
five occupational areas identified as the most difficult in filling are in (i) wood treatment, (ii) packaging 
(iii) veneering (iv) logistics and transportation, and (v) chair makers. However, for all occupations more 
than 20 per cent of enterprises indicated that they had difficulty in recruiting qualified workers as 
illustrated in Figure 24 below.   
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Figure 24: Percentage of surveyed enterprises that indicated they have difficulties in 
recruiting qualified persons by occupational categories 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

For some occupations, it is likely that the share of firms interviewed identifying a difficulty in filling 
vacancies is reduced by the fact that they are not required by all firms. For example, only large and 
perhaps medium-sized firms are likely to be able to afford to employ a designer, and it is mostly large 
firms that can afford to use modern CNC machines.  
 

The STED survey (2014) also found that there is significant dissatisfaction with the qualifications of 
fresh graduates when they start working. Averaged across 17 occupations, 31 per cent of employers 
said they were not satisfied, and another 44 per cent indicated that qualifications were acceptable 
rather than satisfactory. For some core occupations, over 40 per cent of employers said they were 
dissatisfied, with the biggest dissatisfaction being in the area of wood finishing. 
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Figure 25: Percentage of surveyed enterprises that reported dissatisfaction with 
skills of fresh graduates by occupational categories 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: STED Survey, Egyptian Furniture Sector, 2014 
 

Across a wide range of areas of capability, a significant share of surveyed employers also reported that 
they would benefit from interventions that would assist them in developing or recruiting skilled 
persons.  
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6.2  Skills gaps associated with the industry’s fragmented structure  
A key skills challenge for Egypt’s furniture industry lies in its highly fragmented structure, dominated 
by micro and small enterprises, and its reliance on informal apprenticeships for training. Worldwide, 
MSEs have difficulty in providing adequate training opportunities for managers and employees. As a 
means of providing initial training for craft workers, informal apprenticeships can be successful in 
teaching traditional skills to new generations, although the quality of the skills learned can be quite 
variable. However, MSEs are not effective for introducing new ideas, techniques and technologies, or 
providing new workers with a solid grounding in the skills they need for their own success and that of 
their employers. Vocational schools, particularly those operating in the Mubarak-Kohl dual framework, 
have demonstrated the value of more formal training. It is highly important that these opportunities 
be extended to a much wider population of new entrants into the sector. 
 

A closely related skills challenge is that entrepreneurs who operate micro and small furniture 
enterprises are almost entirely from the same background and lack the training to effectively run their 
businesses. Other countries have tackled this issue by offering continuing training or mentoring, 
including master crafts training. 
 

6.3  Skills gaps arising from a lack in business capabilities 
The key gaps in Egypt’s furniture business capabilities, both current and for the future have been 
identified as follows: 

 Wood finishing  

 Design  

 Sourcing high quality inputs 

 Research, design and innovation  

 Production management and effectiveness 

 International marketing. 
 

Skills gaps in wood finishing 
The capability gaps identified in wood finishing arise from gaps in infrastructure, technology, skills and 
quality management. Investment in suitable finishing spaces and technologies are necessary in order 
to apply internationally standards to finishes such as nitrocellulose, catalysed lacquers or metallic 
coatings to a consistently high standard. There is also a major need to invest in skills to apply these 
technologies effectively, both in terms of applying them properly and in the complexities of getting 
pigmentation right. Even with these skills, it is important to develop strong capabilities in quality 
management to ensure that furniture is finished to a high standard.  Finishing to a high standard 
included a durable finish that is consistent with the specification within and between production runs, 
and that the finish is safe for furniture users. 
 

To reach specifications, it is necessary to develop stronger skills at a range of levels, including craft, 
technician and scientist/chemist. The gap between the skills available in the industry now and the 
skills that are needed for future competitiveness is substantial, both in terms of the quality of skills, 
and skills at MSEs level such as in finishing technologies.  Such skills should be phased out, for example 
into types and techniques of painting and new upholstery techniques. 
 

There are also non-skills related gaps in infrastructure that particularly affect MSEs that cannot afford 
facilities such as air-tight rooms. There may be scope for collaborative action between businesses to 
provide for these needs. 
 

Skills gaps in sourcing high quality inputs 
The need to improve the sourcing of high quality inputs has skills implications for a number of 
professions within the Egyptian furniture industry, including: 
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1. Professionals in furniture enterprises responsible for sourcing and purchasing inputs.  
2. Managers and professionals in intermediary companies that supply furniture enterprises with 

inputs. 
3. Craftspersons in micro and small furniture businesses particularly affected by low-quality 

inputs. 
 

The relevant skill needs for the above mentioned professionals would therefore include:  

 Assessing the quality of materials, particularly of wood. 

 Drying wood prior to use. 

 Purchasing timber, in particular through collaborative approaches which includes knowledge 
on reliable purchasing channels 

 Applying required environmental and regulatory standards. 
 

Skills gaps in product innovation and design 
Both innovations in products and in production processes are highly skill dependent. Product innovation 
may involve creating products that are new to market, replicating products already on the market, and 
making incremental changes to existing products. Product innovation can also involve replicating existing 
products through acquiring or licensing technologies and intellectual property from others.  
 

There is a shortage of local designers in Egypt, with professional designers often hired from abroad, if 
hired at all. Small furniture enterprises tend to stick to designs they have passed on through 
generations with only incremental change. Trained designers could be a key source of innovation, 
making Egyptian furniture relevant in the international market, without necessarily abandoning 
traditional features. With intensifying globalization, customers’ preferences are becoming more 
uniform across the world, leading designs to being more similar and widening the competitive arena 
for furniture enterprises. Egyptian designers are required to enable the furniture industry to 
effectively respond to this trend. The ability to use new machines and coloring products will also be 
necessary since international competitors use computer aided design (CAD) and computer aided 
manufacture (CAM) applications to produce more sophisticated, precise and efficient designs. 
 

To enhance and support the innovative capacities of Egyptian furniture producers, especially SMEs, it is crucial 
that they have access to highly skilled expertise in furniture design, technology and external business, such as 
the Furniture Technology Centres in Damietta and 10th of Ramadan City mentioned above.   

 

Skills gaps in production management 
Business capacity gaps in furniture production are related to productivity and production capabilities. 
To a great extent, these areas are driven by technology and design operating processes.  However, 
equally important is the adoption of modern forms of work organization, supported by forms of 
people management that seek to build commitment, collaboration and skills. Core skills and attitude 
to work are fundamentally important to the operation of modern forms of work organization, as are 
strong management and supervisory skills. 
 

In addition to core skills, technical skills specific to each occupation are also essential in production at 
all levels of skill, including operatives, machine operators, craftspeople, supervisors, production 
managers and production engineers and scientists. Improving capabilities in production efficiency and 
product quality requires the development of skills at all levels within production operations. Most  
notably, these skills include operatives, craftspeople and supervisors in businesses of all sizes, and 
more specialised occupations in businesses large enough to employ them, including: 

 quality control and quality assurance staff 

 laboratory technicians 

 production managers 

 engineers and chemists 

 trainers. 
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The IMC is already supporting many companies in the furniture industry to modernize their approach 
to production management, with a particular focus on larger enterprises. The STED survey highlighted 
particular gaps in wood finishing, veneering, chair making, upholstery, cabinet making and packaging 
skills. 
 

Skills gaps in international marketing  
The STED survey identified marketing as a need for stronger capacity building.  This was particularly 
noted by large and medium sized furniture enterprises. To a significant extent, marketing is related to 
building and exploiting a marketing infrastructure at the business and industry level. It can also be 
potentially carried out through joint marketing initiatives that cover businesses that do not have 
sufficient scale to effectively export on their own. At the business level, this infrastructure includes 
elements such as sales offices, agreements with marketing intermediaries and systems for collecting 
and exploiting market information. At the level of the sector, it includes elements such as attendance 
at trade fairs and joint promotional activities that are accessible to enterprises across the furniture 
industry. Joint marketing initiatives may also involve the creation of a jointly controlled exporting 
entity or working with an existing market intermediary.  
 

The skills component in effective marketing is substantial as it covers a range of occupational levels, 
from telephone sales and customer support to commercial director or export manager. It also covers a 
wide range of activities, such as sales, after-sales support, sales management, commercial product 
management, advertising and promotion, strategic marketing, marketing inputs into product 
development, commercial management, and management of agents and other distribution channels. 
The key requirements for identified skills improvement are centred on the upper and middle areas of 
this spectrum of skill. As Egyptian furniture enterprises internationalize and face increased 
international competition in their domestic market, they must become more internationally 
competitive in marketing (and innovate according to international market requirements).  
 

The toughest gaps to bridge are at the higher skill levels. Egyptian universities produce sufficient 
graduates in disciplines relevant to marketing so that the availability of people to fill entry-level 
positions is not a serious constraint. The challenge, however, is to upgrade the marketing capabilities 
of the management teams of furniture companies, with an emphasis on building talent and up-skilling 
existing managers and professionals.  
 

Developing the marketing capabilities of businesses is already a high priority area for agencies that 
support the food processing sector’s development, including the Egyptian Furniture Export Council 
and the IMC. The feedback from businesses is that they provide good and valued supports, including 
good training.  
 

Discussions at stakeholder workshops indicated that principal Egyptian furniture exporters are making 
good progress in developing their marketing capabilities, both through their own resources and 
because they receive comprehensive support.  These supports include training from the development 
agencies. However, the next tier of enterprises interested in exporting have less resources of their 
own to put into international marketing due to their smaller scale, and also receive less 
comprehensive support from development agencies. As a result, they have greater difficulty in 
developing their marketing capabilities. Experience from other countries shows that initiatives to 
develop the marketing capacity of medium-sized companies, based on providing education and 
training courses in international marketing to cross-company groups, can be both effective and cost 
efficient. Provision of seed funding and advice for joint marketing initiatives has also been found to be 
effective in assisting small companies in accessing international markets. 
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6.5 Conclusion on skills gaps 
Furniture enterprises reported difficulties in recruiting qualified workers across a wide range of 
occupations. Over 40 per cent of employers surveyed indicated difficulty in recruiting for the 
occupational areas of wood treatment, packaging, veneering (including marquetry), and logistics and 
transportation. Many employers also identified problems with the quality of fresh graduates in a wide 
range of occupations, with the greatest number identifying problems in wood finishing, veneering, 
chair making and upholstery. 
 

Micro and small enterprises face particular problems in obtaining the skills that they ideally require.  
Therefore, there is an urgent need to upgrade the existing informal apprenticeship system to enhance 
skills of apprentices and master craftspersons, raise productivity, improve working conditions and 
enable micro and small businesses to better position themselves in local, national and international 
markets. 
 

The identified required business capabilities encompass significant related skills gaps. These are 
namely in finishing, product innovation and design, sourcing high quality inputs, production 
management, and international marketing. 



69 
 

 

7. Proposed responses to current and future skills needs 

The main proposed recommendations are as follows. 
 

1) Strengthen synergies and coordination between different actors in the sector 
and in related sectors 

A skills strategy for the furniture industry requires greater collaboration between different actors in 
the sector, namely: 

 The Ministry of Industry, Trade and Small and Medium Enterprises, Ministry of Manpower and 
Migration, Ministry of Education, Ministry of Higher Education, and the Ministry of Technical 
Vocational Education and Training 

 Governmental agencies, including the Industrial Training Centre, and the Technology Centre 

 The Chamber of Woodworking and Furniture Industries, the Woodworking and Furniture 
Enterprise Training Partnership, the Furniture Export Council 

 Workers’ organizations  

 Public and private training providers, including technical schools and colleges, universities, 
TUV Nord (German Technical Inspection Association), SGS  (General Inspection Society) 

 Relevant civil society organizations.  
 

The STED process has contributed to forming a joint vision for the development of the sector, and has 
highlighted priority areas for action. It is also apparent that the Egyptian furniture industry will only 
thrive if it closely coordinates with other sectors to improve the quality of inputs and ensure 
appropriate adoption, adaptation, implementation and maintenance of technology for improved 
productivity and competitiveness of the sector. 
 

2) Launch a major initiative to improve TVET provision  
A major initiative should be undertaken to improve TVET provision in the furniture industry that builds 
on initiatives already underway, and aims to modernise provision, level up standards, and make it 
accessible to the large numbers of entrants currently trained informally. Key elements to add to the 
work already underway include: 

 Developing, making publicly accessible, and implementing modern occupational standards 

 Updating curricula and assessment based on these standards, with a strong focus on the 
quality of qualifications 

 Developing and implementing dual system quality apprenticeships to progressively replace 
informal apprenticeships.  
 

Strengthening dual approaches in the furniture industry could greatly benefit from inter-company 
training centres, particularly suitable in the context of an industry that is dominated by SMEs. Initial 
work under this initiative, which would be undertaken collaboratively with the Ministry of Education 
and the Ministry of Manpower and Migration, would be in developing and piloting before deploying 
across the parts of the TVET system that support the furniture industry. This reform is a necessary 
complement to other efforts to improve the capacity of the TVET system, in order to contribute to 
tackling the productivity and quality issues that constrain the sector’s competitiveness. It can also 
build on and learn from existing provision for the industry under the dual system. 
 

3) Launch a coherent initiative to strengthen management skills in the sector 
A coherent initiative should be undertaken to build general management, function management and 
supervisory management skills in furniture SMEs. While there is a well-justified strategic and 
institutional focus on building scale and capacity among the larger furniture businesses, there should 
also be scope to build the management capacity of SMEs using resource-efficient development 
strategies. This is relevant both to SMEs in the value chains that supply larger exporting businesses, 
which will benefit the competitiveness of the businesses they supply, and also to SMEs exporting on a 
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smaller scale or with export potential. The initiative should take into account existing work in this area, 
and should partner with the IMC and the sector’s Export Council.  
 

The types of activities to be piloted should include:   

 The development and piloting of short courses to be provided by or through TVET providers. 

 The development of employer networks with similar skills needs to overcome scale barriers to 
training access by working jointly with education and training providers and through jointly 
purchasing training services.   

 A focus on training master craftspersons, supervisors and in-house trainers, with training 
priorities in:  
o production management and engineering 
o quality management and regulatory compliance 
o human resource management 
o exporting/international marketing  
o sourcing and procurement  
o design  
o financial management.  

 

The work with TVET providers would include strengthening the capacity of providers to offer both 
initial and continuing training. Courses provided under this initiative would also include quality 
assurance satisfactory to the Sector Skills Council. 
 

4) Develop quick win interventions in priority areas 
The courses for quick win interventions identified by the analysis are in the following areas:  

 Design 

 Sourcing wood 

 Regulatory compliance – domestic and for testing and certification for export markets 

 Marketing for furniture SMEs 

 Health and safety for furniture SMEs 

 Production and people management for furniture SMEs 
 

Courses could be made available through technical colleges or other TVET providers, and integrated 
into existing courses or on a stand-alone basis. Derivative self-learning materials could also be made 
available online and in print format to maximise outreach. 
 

TVET providers should engage with employers in order to understand and respond to their skills 
needs.  They should also track their graduates to better understand labour market demand. With that 
qualification, top priorities for more substantial TVET provision highlighted by the analysis include the 
following: 

 Wood finishing – Painting and Upholstery 

 Veneering and marquetry 

 Packaging 

 CNC machine operation 
 

5) Develop Enterprise Training Partnership (ETP) into Sector Skills Council 
The existing ETP should be developed into a proper Sector Skills Council (SSC) for the furniture 
industry.  As a SSC, it can provide on-going leadership on guiding the development of the skills needs, 
improve coordination among stakeholders on skills, and to collaborate with existing institutions on 
skills aspects of sector development. It should also include a broad cross-section of stakeholder 
representation, including involvement from worker representatives, the range of relevant ministries 
(such as MoE, MoHE, MoMM, MTI), agencies and sector organizations (such as the Export Council), 
and maintain significant employer representation.  
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Institutional strengthening also requires a permanent legal status and a reliable funding base, both 
from public and private sources, which could be partly ensured through the payroll training levy. SSCs 
are a key component of the institutional arrangements underpinning sector competitiveness in an 
increasing number of countries.  They generally offer a wide range of services that include labour 
market information on sector trends, skills needs, skills provision for the sector, career information on 
occupations, develop and promote skills standards and hence play a role in quality assurance of 
training provision. 
 

6) Implement a pilot export training programme for furniture enterprises  
A pilot export training programme will target furniture enterprises with potential for significant 
exports that are not already intensively targeted by development agencies.   These enterprises should 
be selected from subsectors with strong potential for export development.    
The aim of a pilot training programme is to enable participants to effectively marketing their company 
products by increasing current share or opening new export markets. It implies the following 
processes:  

 Identifying products for export within the company 

 Identifying, recruiting, and managing suitable distribution channels 

 Pricing and negotiating contracts with agents, distribution channels and customers 

 Leveraging export services provided by governmental and nongovernmental entities including 
freight services and other related service providers 

 Making best use of air, marine, and land transportation  

 Ensuring compliance with, and making best use of current trade agreements 

 Ensuring standards, compliance and documentation in exporting. 
 

A pilot programme is intended as a practical programme for a few furniture enterprises, leading to 
documented successes that can be brought to a wider population of furniture enterprises later.  
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  2610الدولية، لمنظمة العمل لنشر محفوظة ق احقو

 2610الطبعة الأولى، باللغة الإنجليزية، 

 

لمرفق بالاتفاقية ا 2قم كول رتوولبرالمؤلف بموجب ق ابحماية حقورات منظمة العمل الدولية تتمتع منشو

ل لأصواحسب ر يشاأن  شريطةون إذن، منها دة نقل مقاطع قصيرز نه يجوأعلى ، لمؤلفق العالمية لحماية حقوا

لعمل امنظمة مكتب مطبوعات لى إيوجه أن لترجمة يجب لنسخ أو اباإذن على ل طلب للحصووأي . هارلى مصدإ

 :على العنوان التاليجنيف ، في منظمة العمل الدولية في (خيصالترق والحقوا)لية ولدا
 ILO Publications (Rights and Permissions), 

 International Labour Office, CH- 1211 Geneva 22, Switzerland   
   .تلطلباائما بهذه دالمكتب يرحب وا

 

خ أن لاستنساق احقوت منظماى لمسجلة لدالمستخدمة ت الجهاامن  هاغيرت ولمؤسسات واللمكتباز يجو

على ع للاطلا www.ifrro.org موقعزوروا . ضلغرا الممنوحة لها لهذاخيص افقاً للترولوثيقة ا هذهتستنسخ 

 .كمفي بلد خلاستنساق احقوت منظماء سماأ

 ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ

 
Skills for Trade and Economic Diversification in Egypt: The Case of the Furniture 
Industry 
 
ISBN: 978-92-2-030968-1 (print) 
ISBN: 978-92-2-030969-8 (web pdf) 

 متوفر الملخص باللغة العربية في نفس الطبعة
 في حالة قطاع صناعة الأثاث: مهارات التجارة والتنوع الإقتصادي في مصر

 

 ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ

 

لأمم التي تستخدمها اتتفق مع تلك  تيل، امنظمة العمل الدوليةرات منشو فيلمستخدمة ت التسمياي الا تنطو

 منظمة العمل الدوليةمن جانب أي رأي لتعبير عن اعلى ، لتي تتضمنهادة افيها للماارد لوض العرالا ة، ولمتحدا

   .هاودتعيين حدن بشأ، أو منهات أي السلط، أو قليمأو إمنطقة أو بلد ي لقانوني لأكز المرن ابشأ

لية ومسؤ هيلتي تحمل توقيعاً ى الأخرا هماتالمست أو اسارالدت أو المقالاالمعبر عنها في راء الآالية ومسؤ

  .افيهاردة لوراء الآاعلى  منظمة العمل الدوليةقة من جانب دلنشر مصاالا يمثل ، وهمحدولفيها مؤ

أن  كما، عليها منظمة العمل الدوليةقة دية لا تعني مصارلتجات العمليات والمنتجاكات والشرء اسماألى رة إلإشاا

 .هاارقرم إية ليس علامة على عدرتجا تعمليات أو منتجال ذكر شركات وغفاإ

 

لمحلية المكاتب ى أو الكبرت المكتبااعن طريق  منظمة العمل الدولية ومنتجاتهارات على منشول لحصوايمكن 

  :منة مباشران أو لبلدامن كثير في  للمنظمة الموجودة

ILO Publications, International Labour Office, CH-1211 Geneva 22, Switzerland.  

 

 ،علاهذكور ألمان العنوامن ة، لجديدرات اقائمة بالمنشو ان مصور أوويمكن الحصول مجاناً على بي

  www.ilo.org/publns: موقعناوروا ز  pubvente@ilo.org.:نيولالكترابالبريد أو 
 

 

 

 : دولية بالقاهرةللحصول على مطبوعات مكتب منظمة العمل ال

 جمهورية مصر العربية -طه حسين، الزمالك، القاهرة. ش د 9

 +( 262) 22206122: تليفون

 www.ilo.org/cairo: زوروا موقعنا

 
 

 (.جمهورية مصر العربية)في بع ط

mailto:.pubvente@ilo.org
http://www.ilo.org/publns
http://www.ilo.org/cairo
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 مقدمة

 

جوهرية للتعامل مع الفرص ومواجهة التحديات من أجل تلبية المتطلبات الجديدة عملية تعد تنمية المهارات 

 . للاقتصادات المتغيرة والتقنيات الحديثة في إطار العولمة

 (. 100٢المهارات من أجل تحسين الإنتاجية، ونمو فرص العمل والتنمية، مؤتمر العمل الدولي، عام )

الصناعية تقديم فرص عمل للأفضل تأهيلًا فحسب، ولكنها تتخطى ذلك إلى  التنمية ستهدف  إستراتيجيةلا ت

كبيرة من العمالة المؤهلة تأهيلًا جيداً في كافة مستويات المهارات بالدرجة الكافية لمواجهة إتاحة مجموعة 

 .متطلبات الطفرة الصناعية

 (1006طرة النمو، عام قا: إستراتيجية التنمية الصناعية في مصر)

 (STED) يعرض هذا التقرير تطبيقاً لمنهجية مهارات التجارة والتنوع الاقتصادي الخاصة بمنظمة العمل الدولية

ثاث في الاقتصاد المصري، وتتبنى هذه المنهجية المدخل القطاعي لتحديد فيما يتعلق بقطاع صناعة الأ

لحالية والمتوقعة للقطاعات القابلة للدخول في التجارة الدولية، وعلى الاحتياجات الخاصة بالمهارات الإستراتيجية ا

، إلا أنه قد وقع الاختيار %( 1ما يقرب من )الرغم من أن مساهمة صناعة الأثاث من إجمالى الصادرات المصرية 

تلت هذه العمل، وقد اح خلق فرصفي  على هذا القطاع نظراً لوجود فرص لنمو الصادرات والمساهمة بشكل أكبر

، % ٩٣بنسبة  102٢و 1020الصناعة المرتبة الثانية في أعلى الصادرات نمواً بين كل الصناعات المصرية فيما بين عامي 

التصديرية،  التنافسية بمستوى الارتقاء فرص زيادة ويمكن من خلال دعم الصناعة والتركيز على المهارات

شخص لديهم  1٠0000ويعمل به ما يقرب من  توسطة،وم صغيرة مشروعات من بالأساس القطاع هذا ويتألف

ستراتيجية المهارات بشكل فعال يمكن أن يؤثر على ان تطبيق إالكثير من التحديات في مجال المهارات، وبالتالي ف

 . تنافسية هذه الصناعة بشكل جيد

ار السريع لمبادرة كجزء من مشروع المس (STED) وقد تم تنفيذ برنامج مهارات التجارة والتنوع الاقتصادي

المساعدة من أجل التجارة الخاص بالدول العربية، وذلك بتمويل مشترك من المملكة العربية السعودية، والكويت، 

والسويد ومصر والبنك الإسلامي للتنمية والمؤسسة الإسلامية الدولية لتمويل التجارة وبرنامج الأمم المتحدة 

 . الإنمائي

انطلاقاً من حقيقة أن توفير المهارات الصحيحة للعمال أمر ضروري للغاية لنجاح  (STED)وقد تم وضع برنامج 

الشركات أو الصناعات في مجال التجارة، وفي المقابل، فإن فهم التجارة مسألة ضرورية حتى يتم تزويد العمال 

كثر تنوعاً، وزيادة الاستثمار ويساهم توفر العمالة الماهرة في تحقيق قدر أكبر من الصادرات الأ. بالمهارات المناسبة

الأجنبي المباشر، واستيعاب أكبر للتكنولوجيا، ونمو أكثر استدامة فضلًا عن المساهمة في رفع إنتاجية العمال، وفي 

نفس الوقت، نجد أن المهارات هي المحدد الأساسي لنجاح العامل في العثور على فرصة عمل جيدة، وكسب عيشه، 

عنبالسؤالالإكتفاءوعدمللصناعةالمستقبليةالنظرةالإعتبارفي أهمية الأخذوتجدر الإشارة هنا إلى 

لكيهذاالمستقبل،فيالمطلوبةالمهاراتعنالسؤالإلىهذانتخطىبلوحسباليومالمطلوبة المهارات

 .العملسوقفيعليهاوالمستقبلىالحالىالطلبمعتوفير المهاراتعمليةتتوافق

هما الصناعات الغذائية وصناعة في قطاعين من القطاعات الاقتصادية في مصر،  (STED)ق برنامج وقد تم تطبي

وزارة الصناعة والتجارة والصناعات الصغيرة، ومجلس  معثاث، حيث تم تنفيذ البرنامج بالتعاون الوثيق الأ

منظمة العمل الدولية الثلاث  أطرافوقد تم اختيار القطاعين بالتشاور مع . التصدير وشراكة تدريب المشروعات

بإتخاذ الإجراءات اللازمة بالتعاون مع لجان التسيير من الأطراف المعنية على  (STED)في مصر، كما قام برنامج 

 . مستوى القطاعين

ويطرح هذا التقرير والتقرير المرافق الخاص بقطاع الصناعات الغذائية مجموعة من التوصيات التي تشكل 

الإستراتيجية لكلا القطاعين، ويعتمد تنفيذ هذه الأجندة أساساً على الأطراف المعنية في مصرسواء أجندة المهارات 

عبوا دوراً مسانداً وداعماً، لعلى مستوى القطاع أو على المستوى الوطني، مع إتاحة المجال لشركاء التنمية لي

 . لأطراف المعنيةويخطط المشروع لمتابعة دعم تنفيذ عدداً من التوصيات بالتعاون مع ا

 

 جيرما أجونى. أ بيتر فان غوى. أ 

والقابلية للتوظيف الرئيس المؤقت لقسم المهارات مدير الفريق الفنى للعمل اللائق لدول شمال أفريقيا  

 إدارة سياسات التوظيف ومدير مكتب منظمة العمل الدولية بالقاهرة  

  جينيف -العمل الدولية  منظمة   
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 شكر وتقدير 

وبولورما ( فنية، إدارة سياسات التوظيف بمنظمة العمل الدولية، جينيفالهارات الم خبير)قام كل من كون جريج 

مسئول )عبد الله  ي، وعل(مسئول فني، إدارة سياسات التوظيف بمنظمة العمل الدولية، جينيف)تومور شودور 

هارات، المتنمية  خبير)، وكريستين هوفمان (وطني، منظمة العمل الدولية، مصرعلى المستوى ال (STED)برنامج 

ولم . بكتابة هذا التقرير (استشاري)، وفكيتوريا دونالوج (فريق العمل اللائق، منظمة العمل الدولية، القاهرة

 روعات الصغيرةوالمش والتجارة الصناعة وزارة قدمتهيكن من الممكن الخروج بهذا التقرير دون الدعم الذي 

 مجال التجارة، في الاقتصاديين كبير) طلبة  محمد ،)الوزارة وكيل) عبدالله  سعيد السيد وبالأخص والمتوسطة،

رئيس وحدة التخطيط والعلاقات )إيهاب فتحى  ،)سابقاً الخارجية والعلاقات التخطيط وحدة ورئيس

فني في سياسات المهارات  خبير)إيلينا،  يتسكا، ويتقدم فريق العمل بشكر خاص أيضاً لأولجا ستر(الخارجية

 . (والنظم

مساعد )بسمة نفادى  ،(مساعد فريق العمل اللائق، منظمة العمل الدولية، القاهرة)وقد قام كل من منى كامل 

، منظمة العمل (STED) مساعد إداري ببرنامج)مريم حنا  ، (منظمة العمل الدولية، القاهرة ،(STED)مشروع 

سكرتير، )، وماريلا دايربرج (سكرتير، منظمة العمل الدولية، جينيف)وماريا هيلين شالا ، (القاهرةالدولية، 

بتقديم الدعم الإداري واللوجيستي، وقامت داليا روك بمراجعة التقرير، وداليا ( منظمة العمل الدولية، جينيف

 . وهيب بترجمة الملخص التنفيذي إلى اللغة العربية

م الكثير من الأطراف المعنية في الحكومة والغرفة وشراكة التدريب، والقطاع الخاص والنقابات فضلًا عن ذلك ساه

بوقتهم ورؤيتهم بمساهمات سخية في ورش العمل والمقابلات وكذلك في مراجعة المسودة النهائية للتقرير 

 . في القطاع (STED)والمشاركة في لجان التسيير لـ 

 .الحذف من التقرير هي مسئولية الكتابالأخطاء أو ومع ذلك فلا تزال
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 : تنفيذيملخص 

يرتبط أداء ومستوى تنافسية الشركات والمؤسسات من جميع المستويات بشكل كبير بمستوى المهارات لدى العاملين 

ة والتغير التكنولوجي السريع في زيادة الطلب على المهارات وتكيف العمال مع التحديات بها، إذ تساهم كل من العولم

برنامجاً يهدف إلى ( مبادرة المساعدة من أجل التجارة للدول العربية)الجديدة من خلال التعلم المستمر، وتقدم 

وقد قامت منظمة العمل الدولية  القيام بالإصلاحات المستهدفة لدعم التجارة على الصعيدين الإقليمي والقطري،

في قطاعين تم  (STED)من خلال هذه المبادرة بتنفيذ منهجية برنامج مهارات التجارة والتنوع الاقتصادي 

 . اختيارهما بعناية

ومنهجية برنامج مهارات التجارة والتنوع الاقتصادي منهجية تعمل على مستوى قطاعي لتساعد في وضع 

رات التي تساعد الدول على أن تكون أكثر تنافسية في ظل الأسواق المفتوحة، وتعمل على استراتيجات تنمية المها

في  (STED)زيادة الصادرات، وبناء هيكل اقتصادي سليم ومتنوع أو الحفاظ عليه، وينطوى تطبيق منهجية 

استبيان لأصحاب  صناعة الأثاث على جمع البيانات ذات الصلة، وعقد اجتماعات موائد مستديرة للقطاع، وإجراء

شركة من مختلف الأحجام والمناطق بجمهورية مصر العربية في صناعة الأثاث، على أن يكون  ٠٢العمل شمل 

. القطاعفي  الأطراف الفاعلة هنصفهم من المصدرين، هذا إلى جانب القيام بمقابلات متعمقة ومناقشات مع هذ

الوعي والحوار بشأن تنمية المهارات فيما بين الأطراف  وتنطوي هذه العملية على صياغة توصيات تساهم في رفع

 . المعنية الأساسية في هذه الصناعة

وتُبذل بالفعل جهود دؤوبة في مجالات عدة منها وضع معايير للمهارات، ومراجعة المناهج، ووضع حزم تدريبية، 

لمعنية، ومع ذلك فأنه لا بدمياط تحت قيادة الحكومة وغيرها من الأطراف ا وتأسيس منطقة صناعية جديدة

يوجد في الوقت الحالي أى مبادرة لوضع خطة إستراتيجية تجمع بشكل شامل المداخل والمهارات الخاصة بتنمية 

 .التجارة في إستراتيجية واحدة تهدف إلى تنمية الموارد البشرية في القطاع

 

 أنماط واتجاهات التجارة 

، 102٩و 100٩شكل ملحوظ في غضون فترة العشر سنوات ما بين عاميزادت كل من الصادرات والواردات المصرية ب

لتصل إلى  100٩مليون دولار أمريكي في عام  1٩سنوياً، إذ زادت من % ٩٢بمعدل  لأثاثفقد زادت الصادرات المصرية ل

ثاث أكبر مستورد لصادرات الأ( دولة 11)، وتعد الدول العربية مجتمعة 102٩مليون دولار أمريكي في عام  ٢0

، فضلًا عن ذلك 102٩من إجمالي صادرات قطاع الأثاث في عام % ٢٨ستوردت المنطقة العربية حوالي المصري، إذ ا

يمتلك قطاع الأثاث القدرة على تعزيز التكامل التجاري الإقليمي والتوسع في التجارة البينية فيما بين دول العالم 

الصادرات خارج المنطقة خاصة في الأسواق القريبة مثل سوق  العربي، ذلك إلى جانب أنه يمتلك الفرصة لتنمية

 . دول الاتحاد الأوربي

من % ٩1بر عشر أسواق عربية بحصة تبلغ تعد الصين أكبر المنافسين للصادرات المصرية في مجال الأثاث في أك

، والإمارات العربية %(6)كية ي، فالولايات المتحدة الأمر%(20)، ثم إيطاليا %(2٩)تليها تركيا  102٩دات في عام الوار

 %(. ٨)، فألمانيا %(6)

 لمحة عن القطاع والمشروعات والتشغيل 

تعد صناعة الأثاث صناعة عريقة في مصر تتميز بمستوى حرفي مرتفع، ويوفر موقع مصر الجغرافي سهولة 

طاع صناعة الأثاث كثيراً على وقد تأثر ق. الوصول إلى الأسواق الرئيسية، وتكاليف منخفضة نسبياً للعمالة الماهرة

، واشتهر بصناعة أثاث خشبي متميز يدخل فيه الطابع الإسلامي بالحقب التاريخية المختلفة مر القرون

والبريطاني والفرنسي، وعلى الرغم من أن مساهمة قطاع الأثاث المصري في الناتج المحلي الإجمالي  مساهمة قليلة 

% 22)عاملًا  1٠0111ن القطاع يحوي ، إلا أ(102٩المصنعة، التعداد الاقتصادي، عام من إجمالي المنتجات % 2.1)نسبياً 

من منشآت الصناعات % 1٠)منشأة  20٢1٨0، يعملون في (يةمن إجمالي العمالة التي تعمل في مجال الصناعات التحويل

لف الغالبية العظمى من مصنعي ، مما يجعلها ثاني أكبر صناعة فيما يتعلق بالعمالة، وتتأ102٩في عام ( التحويلية

من كل المنشآت العاملة في % ٣٨، حيث أن يمن مشروعات صغيرة ومتناهية الصغر يغلب عليها الطابع العائل الأثاث
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صناعة الأثاث توظف أقل من خمسة أفراد، أما فيما يتعلق بحصة الإناث العاملات في صناعة الأثاث فهي صغيرة 

 . عامل فأكثر 1٨في المشروعات التي يعمل بها % ٩الي القطاع ومن إجم% 2تصل إلى للغاية حيث 

، 102٩من العاملين في مجال صناعة الأثاث في مصر في عام %  1٨من منشآت صناعة الأثاث و% 11وتضم دمياط 

من صافي القيمة المضافة لصناعة الأثاث الإجمالية في مصر، وفي خلال العقد الماضي توسع % ٩0ما يمثل تنتج و

 . طاع صناعة الأثاث توسعاً سريعاً بسبب الاستهلاك المحلي المتزايد والصادرات إلى البلدان العربيةق

ويرجع النمو الكبير في صناعة الأثاث في مصر وخاصة فيما يتعلق بالصادرات على مدار العقد الماضي إلى عدد من 

مهارات ( 1)موقع مصر الجغرافي الإستراتيجي، ( 2)المزايا التي تتمتع بها مشروعات صناعة الأثاث المصرية، ومنها 

دعم الحكومة لهذه الصناعة من خلال المؤسسات ( ٢)انخفاض تكلفة اليد العاملة والنقل، و( ٩)النجارة المميزة، 

 . المختلفة

 

 سلسلة القيمة 

لصق القشرة، تنطوي صناعة الأثاث على العديد من مراحل الإنتاج بما في ذلك تقطيع الأخشاب، والنجارة و

والحفر، والدهان، والتلميع، والتنجيد والتجميع، فضلًا عن أنها تنطوي على صناعات داعمة أيضاً منها على سبيل 

 . المثال صناعة الزجاج أو الرخام، أو صناعة الاكسسوارات المعدنية وغيرها

نشطة المعنية حفر قطعة يتم تنفيذ مراحل سلسلة القيمةمن خلال عدد من المشروعات المختلفة، وتشمل الأ

الأثاث ودهانها وتجميعها وتشطيبها ، تلعب المعارض وشركات تصنيع الأثاث الأكبر حجماً دوراً أساسياً في تنسيق 

في  إنتاج الأثاث واختيار التصميمات، ووضع المواصفات والتسويق للمنتج النهائي، كما تلعب الشركات العاملة

 .زجاج والمعادن والرخام دوراً في استكمال سلسة القيمة لهذه الصناعةالصناعات الداعمة مثل صناعة ال

 . أدناه 2تعد سلسلة قيمة صناعة الأثاث كثيفة العمالة وتمر بست مراحل أساسية كما يوضح الشكل 

 

 سلسلة قيمة الأثاث  :2شكل 

 
 
 
 
 
 
 
 
 

 توفير المهارات 

بية والتعليم، ووزارة التعليم العالي، ووزارة الصناعة والتجارة يقدم عدد من الأطراف المعنية بما في ذلك وزارة التر

والمشروعات الصغيرة والمتوسطة، ووزارة القوى العاملة ووزارة التضامن الاجتماعي التدريب الرسمي على مهارات 

صغيرة صناعة الأثاث في مصر، إلا أن التدريب المهني غير الرسمي وخاصة في المشروعات المتناهية الصغر وال

معظمها بالصبغة العائلية توفر العديد من متطلبات الصناعة فيما يتعلق بالمهارات إذ في  والمتوسطة التي تتميز

 . يقوم أفراد الأسرة بنقل المهارات من جيل لآخر من خلال التدريب على رأس العمل

المعدني موزعة على جميع  مدرسة تضم قسماً للأثاث ٢٢مدرسة ثانوية فنية تحوي قسم للنجارة، و 2٨٢يوجد 

عدد من المدارس الكاملة بالإضافة إلى  المحافظات البالغ عددها سبع وعشرين محافظة، ويشمل النظام المزدوج

فصول موجهة لتقديم تدريبات مهنية على الأثاث الخشبي، وذلك وفقاً لنموذج تعاوني للتعليم الفني يتمتع 

محافظة،  22مركز تدريب مهني على النجارة في  2٢ك وزارة القوى العاملة بسمعة طيبة في مجال صناعة الأثاث، وتمل

خريجاً مع وجود ثمانية خريجين آخرين مؤهلين  ٣6كان إجمالي عدد خريجي قسم النجارة  102٢/ 102٩وفي عام 

 . لصناعة الأثاث المعدني

وجيا الأثاث وغيرها من مراكز ويقدم مركز تحديث الصناعة، ومركز تدريب التجارة الخارجية، ومراكز تكنول

تقديم الخدمات في دمياط والعاشر من رمضان تدريباً مستمراً للعاملين في صناعة الأثاث، وقد قامت شراكة 

 .  مهنة من المهن المتعلقة بالأثاث 2٨تدريب مشروع الأثاث بوضع معايير المهارة في 
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 النتائج الرئيسية للاستبيان 

اً لنقاط القوة والضعف والتهديدات والفرص التي أبرزها أصحاب العمل وغيرهم من يقدم الجدول التالي ملخص

الأطراف المعنية في مجال صناعة الأثاث ممن تم مقابلتهم لإجراء استبيان برنامج مهارات التجارة والتنوع 

 . 102٢في عام  (STED)الاقتصادي 

 

 اص بصناعة الأثاث المصرية تحليل نقاط القوة والضعف والتهديدات والفرص الخ :2جدول 

 نقاط القوة نقاط الضعف

  تفتت الصناعة 

  مراقبة جودة محدودة 

 إنتاج محلي محدود للمدخلات والمواد الخام . 

 نخفاض الإنتاجية إ 

  عدم توفر خدمات داعمة جيدة للمستهلكين من قبل

 . المصنعين

 تكنولوجيا ومعدات غير حديثة . 

  حماية ضعيفة لحقوق الملكية 

 ياب عملية نقل التكنولوجيا من خلال الاستثمار غ

 . الأجنبي المباشر

 عدم وجود علامات تجارية وتصميمات أصلية . 

 مشاكل مرتبطة بمواعيد التسليم . 

  الممارسات الخاطئة لبعض المصدرين، والتي تساهم في

 . تكوين صورة سيئة عن المصدرين المصريين

 الأوربي ومن  الموقع الإستراتيجي القريب من الاتحاد

 منطقة الشرق الأوسط وشمال أفريقيا 

 الخبرة في مجال النجارة التقليدية . 

  انخفاض تكاليف العمالة الماهرة )هيكل تكاليف مناسب

 (. والشحن

 مرونة الإنتاج وقصر الفترة الزمنية . 

 الدعم المقدم من الحكومة 

 الفرص التهديدات

  عدم الاستقرار السياسي والبيروقراطية 

 الحماية الاقتصادية في الأسواق الهامة . 

 زيادة تكلفة المواد الخام مثل الخشب . 

  مثل على حساب الجودة المنافسون بأسعار إنتاج أقل

 . الصين وفيتنام

  الابتكار الذي يتماشى مع الاتجاهات الجديدة في السوق 

 زيادة الطلب مع زيادة الدخل والسكان 

 لأوسط وشمال مزيد من التصدير لمنطقة الشرق ا

 . أفريقيا

 ة التي يالاستفادة بشكل أفضل من الإعفاءات التجار

 يقدمها الاتحاد الأوربي 

  زيادة الصادرات لأمريكا الشمالية 

  تقليل تدريجي للحماية الاقتصادية 

  (. ثنائية ومتعددة الأطراف)اتفاقيات تجارية 

  تحسن في فهم مفاهيم التسويق والمبيعات 

 صميم الاستثمار في الت 

 
من أصحاب  %٩0أن  (STED) وقد أظهرت نتائج الاستبيان الذي أجراه برنامج مهارات التجارة والتنوع الاقتصادي

المشروعات المصدرة الذين تمت مقابلتهم يعتقدون أن اللوائح الفنية والعقبات التجارية ذات الصلة تمثل عبء على 

إلى التطبيق غير % ٩6رتبطة بمطابقة المعايير المفروضة، وأشار الم منهم إلى التحديات% ٨٠مشروعاتهم، حيث أشار 

 إلى أن% ٩2أشار وقد . إلى إرتفاع مستوى المعايير المطلوبة والتي تنص عليها اللوائح %٩1الفعال للوائح، كما أشار 

طوات بعدم توفر المعلومات والمعرفة الخاصة بالمتطلبات الفنية أو الخ التحدى ينطوى على صعوبة ترتبط

 .من التقييمات المطلوبة الإجرائية للإنتهاء
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تأخر الإجراءات الإدارية، : وتشتمل الأسباب الأخرى التي تمت الإشارة إليها على أنها تمثل عبء في مصر على

وجود عدد كبير من ، و...(النقل والموانيء)للتجارة وارتفاع قيمة الرسوم، والحاجة إلى المزيد من التسهيلات 

ات المختلفة وصعوبة إستيفاء الوثائق فضلًا عن صعوبة ترجمة المستندات من أو إلى لغات أخرى، الأمر الذى المستند

عدم إتساق ونقص وضوح التصنيف  بالإضافة إلى. الوقت المناسبفي  صعوبة إنهاء الإجراءات المطلوبةفي  يتسبب

 .المستخدم للمنتجات

فقط من الشركات % 12عليها الاستبيان لديها شهادة جودة، في مقابل تقريباً من شركات التصدير التي أُجري % ٠0

غير المصدرة، مما يلقي الضوء على أهمية وجود منتجات وعملية تصنيع تفي بوضوح بمعايير الجودة الدولية من 

 . أجل النجاح في الأسواق العالمية

ير مباشرة دون وسيط، في مقابل بالتصد من المشروعات المصدرة التي أجري عليها الاستبيان% ٢٢وتقوم حوالي 

من الشركات تصدر بطريقة غير مباشرة من خلال وسيط أو تستخدم الطريقتين معاً، ويعد التعاون مع % 21

المعارض هي الوسيلة الأكثر شيوعاً بين الشركات المصدرة  شركات التصدير والاستيراد الأجنبية والمشاركة في

  .للوصول إلى الأسواق الدولية

 

 فجوات في قدرات الأعمال 

بشكل أساسي على التعرف على ما هو  (STED)تعتمد المهنجية المطبقة في برنامج مهارات التجارة والتنوع الاقتصادي 

مطلوب من قبل الشركات حتى تصبح أكثر تنافسية في المستقبل، وتنطوي المنهجية على سؤال الشركات عن وجهات 

 . قدرات الأعمال والإمكانات اللازمة للنجاح ىونه للنجاح فيما يقومون به وما هنظرهم فيما يتعلق بما يحتاج

فتطرح المنهجية على الشركات أسئلة من خلال الإستبيان و المقابلات المتعمقة وورش العمل عن قدرات الأعمال 

 . بقطاع الأثاث إجابات أصحاب الأعمال يزمة لنجاحهم ، ويلخص الشكل التالوالإمكانات التي يرون أنها لا

 

 (عدد شركات)مجالات قدرات العمل المطلوب دعمها وفقاً لإجابات أصحاب الأعمال  :1الشكل 

 
 
 

 

 

 

 

 

 

 

 

 

 

 102٢ثاث المصري ، قطاع صناعة الأ(STED)استبيان : المصدر

 

يما بعد في ورش تتماشى المجالات الرئيسية التي تظهر من خلال إجابات الإستبيان مع الأولويات التي تم طرحها ف

العمل، وفي جلسات المشاورات الأخرى مع الأطراف المعنية في القطاع، وتتماشى مع التقييم القائم للأولويات 

أولوياتها  إلى الإمكانات والمهارات المرتبطة بالمراحل النهائية لتقديم المنتج من  تشير في الاستراتيجية للقطاع، والتي

د بالإضافة إلى التعبئة والتغليف، كما تمت الإشارة أيضاً إلى الإمكانات والمهارات التشطيبات والدهانات والتنجي

ذلك  الإنتاج ذات جودة عالية تتماشى مع المعايير المطلوبة للتصدير بما فيفي  المرتبطة بالحصول على مواد داخلة

ة إلى أهمية دعم القدرات الخاصة كما تمت الإشار. الإمكانات والمهارات المرتبطة بتوفير أخشاب ذات جودة عالية

 وموائمة المعايير ومتطلبات القواعد الحاكمة لنشاط التصدير في يبالتصميم وإدارة الإنتاج الفعالة والتسويق العالم

 .صناعة الأثاث

 

 . بتوفير مدخلات الانتاجويوضح الشكل التالي أنواع التحديات التي تواجهها المشروعات فيما يتعلق 
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 )%(المدخلات عالية الجودة  بتوفيرالمتعلقة التحديات 

 

 : ٩الشكل 

 
 
 

 

 

 

 

 

 

 القطاع  ـيإحتواء المهارات المطلوبة ف

 

القطاع من أجل تحديد إجراءات التدخل ذات الأولوية والتي من شأنها أن في  يوضح هذا القسم فجوات المهارات

د هذه الإستنتاجات على المعلومات التي تم وتستن. صادرت القطاع في يتحقيق نمو مستقبل تدعم النجاح في

الذي أًجري على أصحاب العمل وتحليل فجوات المهارات والمشاورات مع  (STED)التوصل إليها من خلال استبيان 

 . الأطراف المعنية وورش العمل

 

 فجوات المهارات الحالية كما حددها أصحاب العمل 

ى أنهم يواجهون صعوبة في ملء الوظائف الشاغرة خاصة في بعض عل (STED)أكد معظم أصحاب العمل في استبيان 

% 1٠صعب توظيف أفراد مؤهلين، وذكر من أصحاب الأعمال أنه من ال% ٩٩ذكر في المتوسط  مهنة، 2٠المهن، فمن بين 

ها تم تحديد مقدمة هذه المجموعات المهنية التي جاء في.آخرون أن توظيف أفراداً مؤهلين لم يكن بالأمر السهل

القشرة والماركترى، اللوجيستيات والنقل،  التغليف، لصق على أنها الأكثر صعوبة في شغلها معالجة الأخشاب،

 .والنجارة التقليدية
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نسبة المشروعات التي تم إجراء الاستبيان عليها والتي أشارت إلى أنها تجد صعوبة في توظيف أفراداً 

 مؤهلين بحسب النشاط المهنى 

 

 :٢الشكل 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  102٢ثاث المصري ، قطاع صناعة الأ(STED)استبيان : المصدر

 

الشركات التي تم مقابلتها والتي ذكرت وجود صعوبة في شغل هذه  فيما يتعلق ببعض المهن، فمن المرجح أنه نسبة

ن المرجح أن الشركات المهن قد قل بسبب حقيقة أن هذه المهن ليست مطلوبة في كل الشركات، فعلى سبيل المثال، م

القادرة على توفير تكلفة توظيف مصمم وفي معظم الأحيان فأن ى الكبيرة فقط وربما الشركات المتوسطة الحجم ه

 . الحديثة CNCالشركات الكبيرة يمكن أن توفر متطلبات استخدام ماكينات 

 

حديثي التخرج عند بدأ العمل، أن هناك عدم رضا واضح فيما يتعلق بمهارات  102٢ (STED) وقد وجد استبيان

أخرى أن  ٢٢من أصحاب الأعمال أنهم غير راضيين، في حين أشارت نسبة % ٩2فمن بين السبعة عشر مهنة، ذكر 

المؤهلات مقبولة ولكنها لا ترقى أن تكون مرضية، وفيما يتعلق ببعض المهن الأساسية فقد أشارت النسبة الأكبر من 

مراحله النهائية من في  حديثي التخرج في الأنشطة المرتبطة بالتعامل مع المنتجأصحاب العمل إلى ضعف مهارات 

 .  التشطيبات والدهانات والتنجيد
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 :٨الشكل  . لحديثي التخرج فيها يأشار أصحاب الأعمال إلى عدم الرضا عن المستوى المهارالتي  أهم المجموعات المهنية

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  102٢ثاث المصري قطاع صناعة الأ، (TSDE)استبيان : المصدر

  

وقد ذكر نسبة لا يستهان بها من أصحاب العمل الذين تم إجراء الاستبيان عليهم أهمية تقديم الدعم من أجل 

هذه المجموعات الوظيفية، وهذا من ضمن مجموعة كبيرة من المجالات المتعلقة  تطوير أو توظيف أفراد مؤهلين في

 . بالقدرات

 

 سيطرة المشروعات الصغيرة ومتناهية الصغر بتفتت قطاع الأثاث وات مرتبطة إستنتاج

يكمن التحدي الأساسي الذي يواجه المهارات بالنسبة لصناعة الأثاث في مصر في هيكلها المتشعب للغاية، والذي 

م التلمذة غير يسيطر عليه المشروعات الصغيرة والمتناهية الصغر، بالإضافة إلى الإعتماد بشكل كبير على نظا

ومن الجدير بالذكر أنه في كل أرجاء العالم تواجه المشروعات . تدريب الأجيال الجديدة من العمال في يالرسم

المتناهية الصغر والصغيرة صعوبة في توفير فرص تدريبية كافية للمديرين والعاملين، ولهذا فأن التدريب المهني 

لمهارات التعليم التقليدية للأجيال الجديدة مع الأخذ في الاعتبار تفاوت غير الرسمي يمكن أن يكون ناجحاً بالنسبة 

يتم تقديمها من مكان لآخر، كما أن المشروعات متناهية الصغر والصغيرة لا تستطيع عادة  جودة التدريب التي

ت المستخدمة إدخال الأفكار والتقنيات والتكنولوجيات الجديدة أو تقديم خلفيات معرفية قوية ترتبط بالمهارا

وقد أظهرت . سواء للعمال أو المديرين تسمح لهم بتحقيق درجات مرضية من نمو الإنتاجية وتطوير الأداء

قيمة الحصول ( مبارك ـ كول)المدارس الفنية وخاصة تلك المدارس التي تعمل في إطار التعليم والتدريب المزدوح 

ية بمكان دعم والتوسع في تلك التجربة وتوفير مثل هذه على مزيد من  التدريب الرسمي، ولهذا فأنه من الأهم

 . الفرص لتضمين عدد أكبر من الملتحقين الجدد المؤهلين بشكل جيد بهذا القطاع

يملك أصحاب الأعمال الذين يقومون بإدارة مشروعات الأثاث متناهية الصغر والصغيرة تقريباً نفس 

مشروعاتهم بفعالية مما يمثل تحدياً آخر وثيق الصلة بالمهارات، وقد الخلفية ويفتقرون إلى التدريب اللازم لإدارة 

 . عالجت بلدان أخرى هذه المسألة بتوفير تدريب مستمر أو تدريب بالمعايشة بما في ذلك تدريب على الحرف
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 فجوات المهارات التي تظهر نتيجة لنقص قدرات الأعمال 

 : الخاصة بصناعة الأثاث في مصر حالياً ومستقبلًا كما يليتم تلخيص الفجوات الأساسية في قدرات الأعمال 

  التشطيبات متضمنة معالجة الخشب، الدهانات، و التنجيد 

  التصميم 

  توريد مدخلات عالية الجودة 

  البحث والتطوير والابتكار 

  إدارة الإنتاج الفعالة 

 ًالتسويق عالميا . 

 

 فجوات المهارات في التشطيبات 

ات التي تم تحديدها في تشطيب الأخشاب بسبب ثغرات في البنية التحتية والتكنولوجيا تظهر فجوات القدر

المستخدمة والمهارات وإدارة الجودة، فالاستثمار في مجال التشطيب المناسب والتكنولوجيا يعد أمراً ضرورياً لتطبيق 

اللامع والطلاء المعدني بمستوى عالي  المعايير الدولية في التشطيب مثل استخدام مركب نترات السليولوز، واللاكيه

من الجودة دائماً، وهناك أيضاً حاجة أساسية للاستثمار في المهارات لتطبيق هذه التكنولوجيا بفعالية بما في ذلك 

تطبيقها بطريقة مناسبة والحصول على مكونات الدهان الصحيحة، وحتى مع توفر هذه المهارات فإنه من المهم 

بعملية تشطيب الأثاث وفقاً لمعايير عالية، وتشتمل  ل فعال في مجال إدارة الجودة لضمان القيامتطوير القدرات بشك

جميع مراحل عمليات الإنتاج  معايير تشطيب الأثاث على تشطيب متين يتماشى مع المواصفات المطلوبة خلال

 . وأن يقوم التشطيب بتقديم منتج آمن لمستخدمي الأثاث

/ ىهارات على نطاق كل المستويات والتي تشمل كل من المستوى الحرفي، والفني والمعملومن الضروري تطوير الم

تحتاجها الصناعة لتتمكن من  الصناعة الآن والمهارات التي من أجل سد الفجوة بين المهارات الموجودة في ىالكيمائ

ة المهارات من خلال جودة المهارات الأسواق العالمية مستقبلًا، ويمكن النظر إلى فجو أفضل في يتحقيق مستوى تنافس

فعند النظر إلى فجوة المهارات . المتوفيرة لدى العمال والمعرفة المرتبطة بإستخدام التقنيات والأنواع الحديثة

الدهانات  المرتبطة بالتشطيبات فإنه يجب تقسيمها إلى جزئين يرتبط الجزء الأول بالأنواع الجديدة المستخدمة في

 . تنفيذ الأنواع الحديثة يرتيط الجزء الثاني بالتقنيات المختلفة المستخدمة في والتنجيد، بينما

 
علاوة على ذلك هناك ثغرات غير مرتبطة بالمهارات في مجال البنية التحتية والتي تؤثر بصفة خاصة على 

ة من أجل تقديم منتج المشروعات المتناهية الصغر والصغيرة والتي لا يمكن أن توفر غرف المعدات والآليات المطلوب

بمواصفات تنافسية مقبولة، الأمر الذى يبرز أهمية التنسيق والعمل المشترك فيما بين هذه المشروعات لتوفير هذه 

 . الاحتياجات

 

 فجوات مهارات توريد مدخلات عالية الجودة 

عة الأثاث المصري بما تتضمن الحاجة لتحسين توريد مدخلات عالية الجودة مهارات خاصة بعدد من المهن في صنا

 : في ذلك

 . متخصصون في مشروعات الأثاث مسئولين عن توريد المدخلات وشراءهاــ 2

 . مديرون ومتخصصون في شركات وسيطة تورد مدخلات لشركات الأثاثــ  1

 . حرفيون في مشروعات الأثاث متناهية الصغر والصغيرة وخاصة تلك التي تتأثر بالمدخلات غير الجيدةــ  ٩

 : وتشتمل احتياجات المهارات ذات الصلة بالتخصصات المهنية المذكورة عاليه على ما يلي

  تقييم جودة المواد وخاصة الأخشاب 

  معالجة وتجفيف الأخشاب قبل الاستخدام 

 شراء الأخشاب وخاصة من خلال أساليب تعاونية تنطوي على معرفة قنوات شراء يمكن الوثوق بها . 

 بيئية والتنظيمية المطلوبةتطبيق المعايير ال  
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 المنتج ـيفجوات مهارات التصميم والإبتكار ف

يعتمد تطوير وإبتكار منتج جديد أو تطوير عملية الإنتاج على مستوى المعرفة والمهارات بدرجة عالية، حيث  

مالة وإدارة على قدر المنتج أو العملية الإنتاجية إلى وجود عفي  يحتاج الوصول إلى مرحلة التطوير والإبتكار سواء

توافر مثل هذا المستوى من المعرفة . كبير من الخلفية المعرفية والمهارات الفنية المرتبطة بمراحل الإنتاج المختلفة

المتغيرة  والمهارات يمكن الصناعة من تقديم منتجات مبتكرة جديدة على السوق تستجيب لإحتياجات المستهلكين

تحسينات إضافية ملحوظة على المنتجات الموجودة، بالفعل مع إدخال  السوق في موجودة منتجات تقديم أوإعادة

كما ينطوي إبتكار المنتج على تصنيع منتجات من خلال الحصول على ترخيص أو الحصول على تكنولوجيا أو 

 . شراء حقوق ملكية فكرية من الآخرين

بعض الحالات، في  ممين محترفين من الخارجهناك نقص في المصممين المحليين في مصر حيث يتم الاستعانة بمص

وتميل مشروعات الأثاث الصغيرة إلى الإلتزام بالتصميمات التي توارثوها جيل بعد جيل مع إدخال بعض التغيير 

تدريجياً، يمكن أن يكون المصممين المدربين مصدراً أساسياً للتطوير ولجعل الأثاث المصري ملائماً للسوق العالمي 

بالضرورة عن الخصائص التقليدية، فمع تزايد العولمة، أصبح العملاء يفضلون نفس الأمور تقريباً في  دون التخلي 

والمصممون . كل أرجاء العالم مما أدى إلى تشابه التصميمات والتوسع في ساحة التنافسية بالنسبة لمشروعات الأثاث

لهذا الاتجاه، حيث ستكون القدرة على استخدام المصريون مطالبون بتمكين صناعة الأثاث من الاستجابة بفعالية 

الآلات الحديثة ومنتجات التلوين ضرورية حيث أن المنافسين الدوليين يستخدمون تطبيقات الكمبيوتر الحديثة 

(CAD)  لتقديم التصميمات وتطبيقات التصنيع(CAM) لإخراج تصميمات أكثر تطوراً ودقة وكفاءة . 

مصر بشكل عام وداخل المشروعات المتوسطة الصغيرة في  صناعة الأثاثفي  الإبتكاردعم مهارات التصميم ويستلزم 

على وجه الخصوص، دعم أصحاب الأعمال للحصول على خبرات جيدة ودعم الجهات المعنية بتقديم مثل هذه 

  .المهارات مثل مركزتكنولوجيا الأثاث

 رمضان والذي أنشأته وزارة الصناعة والتجارة مركز تكنولوجيا الأثاث بفرعيه في مدينتي دمياط والعاشر من

لتطوير وزيادة القدرة التنافسية لصناعة الأثاث المصري من خلال نقل الخبرات والتكنولوجيات الحديثة من 

خلال التدريب والاستشارات وتوفير اختبارات الأثاث، ويقدم مركز تكنولوجيا الأثاث في دمياط خدمات التدريب 

 : ، وتنطوي الرؤية الشاملة على توفير الخدمات التاليةواختبارات الأثاث

  نقل التكنولوجيا والاستشارات الفنية لصناعة الأثاث 

  دورات تدريبية متقدمة لدعم المهارات المرتبطة بمراحل الإنتاج المختلفة للأثاث وكذلك على برامج

 . الكمبيوتر لدعم مهارات تصميمات الأثاث

 الإنتاج والتنجيد أيضاً ته واختبار المواد الداخلة فياختبار جودة المنتج ومتان . 

 ًتوفير شهادات جودة معترف بها عالميا . 

 مساعدة المشروعات الصغيرة على إدخال تصميمات حديثة مبتكرة . 

 إنشاء بنك معلومات لقطاع الأثاث بما في ذلك المواد الخام وموردي الأكسسوارات.  

 

 فجوة مهارات إدارة الإنتاج 

تاجية وإمكانات الإنتاج، وترتبط هذه المهارات بشكل كبير نصناعة الأثاث بمستوى الإفي  إدارة الإنتاج تبط فجوةتر

 الأهمية ضرورة من القدر نفس على يأتى كما .حد كبيرتطوير التصميم ثم تنفيذه إلى في  بإستخدام التكنولوجيا

 قيم كبير من قدر تحقيق على تركز التي الأفراد إدارة نماذج تستخدم العمل تنظيم في حديثة توجهات تبني

العمل والتعاون جنباً إلى جنب مع الإهتمام برفع مستوى المهارات الفنية الخاصة بكل مهنة  بما في ذلك في  الإلتزام

الإنتاج ومسئولى المعامل، وعليه يتطلب تحسين  مشغلي الماكينات والحرفيين والمشرفين ومديري الإنتاج ومهندسي

تطوير المهارات على كل المستويات في كل مراحل الإنتاج، وتأتى في مقدمة  ودة المنتج وكفاءة العملية الإنتاجية،ج

المشغلين والمهنين ومشرفي العمل على صعيد المشروعات من كل الأحجام، مع التركيز على المهن  الأولويات مهارات

 : يفهم بما في ذلكالأكثر تخصصاً في الشركات الكبيرة القادرة على توظ
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 فريق العمل بمراقبة الجودة وضمان الجودة . 

  فني المعمل 

  مديرو الإنتاج 

  المهندسون والكيمائيون 

 المدربون . 

العديد من الشركات بالفعل في صناعة الأثاث لتحديث أسلوبها في إدارة الإنتاج  (IMC)يدعم مركز تحديث الصناعة 

وجود فجوات مهارات الضوء على  STEDت الأكبر، وقد ألقى استبيان مع التركيز بصفة خاصة على المشروعا

مهارات أخرى  مثل  إلىخاصة بمراحل تشطيب الأخشاب والتنجيد والدهانات، وتوفير مدخلات جيدة بالإضافة 

 . لصق القشرة وتطعيم الخشب، وصناعة المقاعد، وصناعة الخزائن ومهارات التغليف

 

 الدولي فجوات المهارات في التسويق 

إلى التسويق كواحد من المجالات التي تحتاج إلى مزيد من الدعم وتنمية  القدرات،  (STED)أشارت نتائج إستبيان 

حيث لوحظ هذا بصفة خاصة في مشروعات الأثاث المتوسطة والكبيرة الحجم، ويرتبط التسويق بتطوير إمكانات 

هذا في  يمكن أن يكون لها أثر إيجابى فعالالتي  صياتللتسويق على مستوى المشروع أو القطاع ككل، ومن التو

السياق تنفيذ مبادرات التسويق المشتركة بين المشروعات الأصغر حجماً والتي لا تمتلك النطاق الكاف لممارسة 

تشمل إمكانات التسويق على مستوى المشروعات  عناصر مثل مكاتب المبيعات، . أنشطة التسويق الدولى والتصدير

ل إلى وعقد الاتفاقات مع وسطاء التسويق، وآليات جمع المعلومات عن أسواق التصدير المحتملة وكيفية والوصو

عناصر مثل حضور المعارض في  أما على مستوى القطاع فتتمثل الإمكانات المطلوبة. استخدامها بشكل مفيد

ويمكن أن تقوم مبادرات التسويق . لقطاعافي  التجارية وأنشطة الترويج المشتركة التي يمكن إتاحتها لكل المشروعات

يتم  الإتفاق عليها أو من خلال  ةالمشتركة بخلق كيان تصديري جديد يتم إدارته بالتنسيق المشترك من خلال آلي

 .دعم التصدير عبر وسيط تسويقي قائم

 

اتف وخدمة العملاء إلى يعد مكون المهارات من المكونات الأساسية للتسويق الفعال بدء من المبيعات باستخدام اله

المدير التجاري أو مدير التصدير، ويغطي أيضاً نطاق كبير من الأنشطة مثل المبيعات، ودعم ما بعد البيع، وإدارة 

المبيعات وإدارات المنتج التجاري، والإعلان والترويج، والتسويق الاستراتيجي وتطوير المنتج طبقاً لإحتياجات 

بينما تتجه مشروعات . وإدارة الوكلاء وغيرها من قنوات التوزيع الدولية الأخرى السوق ، والإدارة التجارية،

صناعة الأثاث المصرية نحو العالمية وتواجه منافسة عالمية متزايدة في سوقها المحلية، فعليها أن تحقق قدر أكبر من 

 . تلبي إحتياجات السوق العالمية التنافسية على المستوى العالمي في مجال التسويق وتقديم منتجات مطورة ومبتكرة

 

وتقع أكثر الفجوات صعوبة في مستويات المهارة الأعلى، إذ تقوم الجامعات المصرية بتخريج أعداد كافية من 

الخريجين في التخصصات ذات الصلة بالتسويق حتى أن توفير أفراد لشغل مناصب في المستويات الأولية لا يمثل 

تشجيع  ي هو الارتقاء بالقدرات التسويقية الخاصة بشركات الأثاث جنباً إلى جنب مععائقاً كبيراً إلا أن التحد

 . المواهب وبناء ورفع مهارات المديرين والمهنيين

 

مصر  في يحتل تطوير قدرات التسويق في مجال الأعمال مكانة متقدمة بالنسبة للكيانات التي تدعم قطاع الأثاث

صري وشراكة التدريب ومجلس التدريب الصناعي ومركز تطوير الصناعة، بما في ذلك مجلس تصدير الأثاث الم

 . إلى الدعم الجيد الذي يحصلون عليه بما في ذلك التدريب وقد أشار أصحاب الأعمال

 

وقد أظهرت المناقشات في ورش عمل مع الأطراف المعنية إلى أن المصدرين الأساسين للأثاث المصري يحرزون تقدماً 

ير قدراتهم التسويقية من خلال مواردهم ومن خلال الدعم الذي يحصلون عليه من الكيانات جيداً في تطو

المعنية بصناعة الأثاث في مصر، ويشتمل الدعم على الحصول على تدريب من الهيئات التنموية، إلا أن الفئة 

يق الدولي بسبب صغر حجمها، التالية من المشروعات الأقل حجماً المهتمة بالتصدير تمتلك موارد ذاتية أقل للتسو

 .وتحصل على دعم أقل من الهيئات التنموية، ونتيجة لهذا فأنها تواجه صعوبة أكبر في تطوير قدراتها التسويقية
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وقد أظهرت الخبرات المكتسبة من البلدان الأخرى أن المبادرات التي تستهدف تطوير القدرات  التسويقية للشركات 

تقديم البرامج التدريبية والتعليمية في مجال التسويق الدولي لمجموعات متوافقة  المتوسطة الحجم تعتمد على

تكون فعالة وأكثر جدوى من الناحية الاقتصادية، كما أثبتت التجارب أن توفير  من عدد من الشركات المختلفة

فعالة في مساعدة  مبادرات تسويق مشتركة  تكونفي  من أجل الدخول يالتمويل المبدئي وتقديم الدعم الإرشاد

 . الشركات الصغيرة في الوصول إلى الأسواق العالمية

 

 خلاصة فجوات المهارات 

الحاجة إلى دعم المهارت المرتبطة بعدد من المجموعات المهنية المتعلقة بتشطيب في  يمكن تلخيص فجوات المهارات

ذلك مهارات التعامل مع ومعالجة في  بما المنتج والدهانات والتنجيد والتغليف، والتصميم، وتوفير مدخلات جيدة

، واللوجستيات والنقل، وقد حدد (بما في ذلك تطعيم الخشب)الأخشاب، بالإضافة إلى مهارات لصق القشرة الخشبية 

لحديثي التخرج في نطاق كبير من المهن وتأتي  يالعديد من أصحاب العمل أيضاً مشكلات متعلقة بالمستوى المهار

 . الأخشاب والدهانات والتنجيد ولصق القشرة وصناعة الكراسي على رأسها تشطيب

 

تواجه المشروعات الصغيرة والمتناهية الصغر مشكلات ترتبط بقدرتهم على الحصول على المساعدة والدعم 

ي للحصول على وتوفير المهارات المطلوبة، وبالتالي فهناك حاجة ملحة إلى الارتقاء بنظام التدريب المهني غير الرسم

تطوير مهارات المتدربين والحرفيين ورفع الإنتاجية لتحقيق  من لتمكين المشروعات المتوسطة وصغيرة الحجم

زيادة الإنتاج وتحسين ظروف العمل وتمكين المشروعات المتناهية الصغر والصغيرة لكي تحتل مكانة أفضل في 

 . الأسواق المحلية والدولية

 

 هارات في المستقبل الاستجابات المقترحة لاحتياجات الم

 :فيما يلي التوصيات الرئيسية المقترحة 

 

 تعزيز التناغم والتنسيق بين مختلف العناصر الفاعلة في القطاع وما يتصل به من قطاعات ــ  2

 : ثاث تعاوناً وثيقاً ما بين العناصر الفعالة في القطاع وتشملإستراتيجية مهارات قطاع صناعة الأتتطلب  

 عة والتجارة والصناعات الصغيرة والمتوسطة، ووزارة القوى العاملة والهجرة، ووزارة التربية وزارة الصنا

  .والتعليم، ووزارة التعليم العالي

  لأثاثاالأجهزة الحكومية بما في ذلك مركز التدريب الصناعي، ومركز تكنولوجيا . 

 س تصدير الأثاثغرفة صناعة الأثاث والأخشاب، وشراكة تدريب مشروعات الأثاث، ومجل . 

 منظمات العمال 

  ،مقدمي خدمات التدريب في القطاع الخاص والعام بما في ذلك المدارس الفنية والكليات التكنولوجية

 . (SGS)جمعية الفحص العام ، و(TUV Nord) الجمعية الألمانية للفحص الفني)والجامعات، و

 ومنظمات المجتمع المدني ذات الصلة . 

في تشكيل رؤية مشتركة لتطوير القطاع، وألقى الضوء على المجالات المشروع ا التي قام به وقد ساهمت الخطوات

ثاث المصري لن تزدهر إلا بالتنسيق الوثيق مع عها، ويتضح كذلك أن صناعة الأمل مالملحة التي يجب التعا

ا وتنفيذها والحفاظ القطاعات الأخرى لتحسين جودة المدخلات وضمان تطبيق التكنولوجيا الملائمة وتطويعه

 . عليها من أجل تحسين الإنتاجية والتنافسية في القطاع

 

 إطلاق مبادرة لتحسين التعليم المهني والتدريبــ  1

لابد من تنفيذ مبادرة أساسية لتحسين توفير التعليم المهني والتدريب في صناعة الأثاث والتي تقوم بالبناء على 

ف إلى عملية تحديث محتوى التعليم المهني والتدريب، والارتقاء بالمعايير، وجعلها المشروعات القائمة بالفعل ، وتهد

حالياً بصورة غير رسمية، وتشمل التدخلات المقترحة التأكيد  ممتاحة لعدد كبير من المتدربين الذين يتم تدريبه

 : على ما يلى



06 
 

 . تطوير المعايير المهنية الحديثة وجعلها متاحة للعامة وتطبيقها* 

 . تحديث المناهج والتقييم بناء على هذه المعايير مع التركيز بشدة على جودة المؤهلات* 

  .تطوير نظام مزدوج للتدريب ليحل بصفة تدريجية محل التدريب غير الرسمي* 
صناعة الأثاث والذى يتيح التدريب داخل المشروعات يمكن أن يفيد بدرجة في  دعم المدخل المزدوج للتدريب

تنفيذ مثل هذه المبادرة يستلزم التنسيق مع وزارة التربية والتعليم ووزارة . المشروعات الصغيرة والمتوسطةكبيرة 

القوى العاملة بحيث تبدأ بالتطوير ثم التجريب قبل نشرها في كل أجزاء نظام التعليم المهني والتدريب التي 

سياق تحسين قدرة نظام التعليم المهني من أجل في  ويعد هذا التدخل مكمل للجهود المبذولة. تدعم صناعة الأثاث

أن يتم  كما يجبتنمية القدرات الخاصة بتحسين مستوى الجودة والإنتاجية والتي تعوق تنافسية القطاع، 

 . الإستفادة من تجربة التعليم المزدوج الحالية والبناء عليها لإحلال التدريب غير الرسمى

 

 الإدارة في القطاع إطلاق مبادرة لدعم مهارات ــ  ٩

فعلى الرغم . قطاع الأثاثفي  المشروعات المتوسطة والصغيرة الحجمفي  تنفيذ مبادرة لبناء قدرات الإدارة، والإشراف

الأكبر حجماً، فإنه ينبغي أن يكون هناك مجالًا  ثاثالأمشروعاتبينبناء القدراتمن أن أهمية التركيز على 

تطوير قدرات .استخدام الموارد الماليةفي  عات الصغيرة والمتوسطة بشكل أكثر كفاءةلبناء القدرات الإدارية للمشرو

تقوم من خلال سلاسل القيمة التي  المشروعات المتوسطة والصغيرة يخدم بشكل مباشر المشروعات كبيرة الحجم

تصدر على التي  بالحصول على مدخلات من المشروعات الأقل حجماً، كما تخدم المشروعات الصغيرة والمتوسطة

ويجب أن تأخذ المبادرة في حسبانها العمل . تسعى إلى الدخول إلى عالم التصدير بشكل مباشرالتي  نطاق محدود أو

القائم في هذا المجال والبناء عليه،  كما يجب أن يتم التنسيق مع مركز تحديث الصناعة ومجلس التصدير لقطاع 

 . صناعة الأثاث

 : تقديمهافي البدء يجب التي  نماذج الأنشطة

  تطوير وإختبار دورات تدريبية قصيرة من خلال مقدمي الخدمات في التعليم المهني والتدريب 

  تكوين شبكات من أصحاب العمل الذين لديهم احتياجات مهارات متشابهة للتغلب على العوائق المتعلقة

التنسيق مع مقدمي الخدمات  بحجم المشروعات من أجل التنسيق بينهم للوصول إلى التدريب من خلال

 . في التعليم المهني والتدريب ومن خلال القيام بشراء الخدمات التدريبية 

  التركيز على الحرفيين، والمشرفين والمدربين الأساسيين داخل المنشأة، على أن تكون أولويات التدريب كما

 : يلي

o  هندسة وإدارة الإنتاج 

o  إدارة الجودة والالتزام بالنظم 

o رة الموارد البشرية إدا 

o التصدير / التسويق الدولى 

o  التوريد والمشتريات 

o  التصميم 

o  الإدارة المالية 

ويشتمل العمل مع مقدمي الخدمات في التعليم المهني والتدريب على تقوية قدرات مقدمي الخدمات لكي يتمكنوا 

ريبية المقدمة بموجب هذه المبادرة على من تقديم كل من التدريب الأولي والمستمر، وستشتمل أيضاً الدورات التد

 . ضمان الجودة بطريقة تناسب مجلس مهارات القطاع
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 تصميم تدخلات سريعة في المجالات ذات الأولوية ــ   ٢

 : والتي تم التوصل إليها من خلال التحليل على ما يلي تشتمل الدورات التدريبية الخاصة بالتدخلات ذات الأولوية

  التصميم 

  المدخلات والأخشابتوريد  

 نتهاء من لإوالتصدير وكيفية ا يالمهارات المرتبطة بموائمة المعايير واللوائح المرتبطة بالتصنيع المحل

 . الإجراءات والإختبارات المطلوبة

 التسويق للأثاث للمشروعات الصغيرة والمتوسطة . 

 وسطة صناعة الأثاث للمشروعات الصغيرة والمتفي  الصحة والسلامة المهنية 

 إدارة أفراد وإنتاج للأثاث الخاص بالمشروعات الصغيرة والمتوسطة . 

يمكن إتاحة الدورات التدريبية من خلال الكليات الفنية أو غيرها من مقدمي الخدمات في التعليم المهني  

للتعلم الذاتي  والتدريب، ودمجها في الدورات التدريبية الحالية أو إتاحتها كتدريبات منفصلة، ويمكن إتاحة مواد

 . عبر الإنترنت وفي شكل مطبوع لنشر الفائدة وتعظيم الإستفادة

يجب إشراك مقدمي الخدمات في التعليم المهني والتدريب مع أصحاب العمل حتى يتفهموا إحتياجاتهم في المهارات 

ت سوق العمل، وتشتمل هذه ويتجاوبوا معها، ويجب أيضاً أن يتابعوا الخريجين حتى يتكون لديهم فهم أفضل عن متطلبا

 : المواصفات والأولويات الأساسية لمزيد من توفير التعليم المهني والتدريب والذي أبرزه التحليل على ما يلي

  تشطيب الخشب، الدهانات والتنجيد 

  لصق القشرة وتطعيم الخشب 

  التغليف 

  تشغيل ماكينةCNC  

 

  (Sector Skills Council)رات القطاع تطوير شراكة تدريب المشروعات إلى مجلس مهاــ  ٨

يجب تطوير شراكة التدريب الحالية إلى مجلس مهارات القطاع لصناعة الأثاث، على أن يكون المجلس ملائماً لقطاع 

الأثاث ويهدف إلى تقديم ريادة مستمرة بشأن توجيه وتنمية المهارات التي يحتاج لها القطاع، وتحسين التنسيق 

المعنية فيما يتعلق بالمهارات والتعاون مع المؤسسات القائمة المرتبطة بتنمية المهارات، ويجب أن  فيما بين الأطراف

يضم المجلس مجموعة واسعة من ممثلي الأطراف المعنية بما في ذلك إشراك ممثلين عن العمال، والوزارات ذات 

لقوى العاملة ووزارة التجارة والصناعة، الصلة مثل وزارة التربية والتعليم، ووزارة التعليم العالي، ووزارة ا

 . مع الحفاظ على التمثيل الأساسي لأصحاب العمل( مثل مجلس التصدير)والوكالات ومنظمات القطاع 

يتطلب الأمر أيضاً وضع قانون وأسس تمويل يمكن الاعتماد عليها سواء من الموارد الخاصة والعامة، والتي يمكن 

تشير تجارب عدد متزايد من البلدان إلى نجاح مجلس مهارات القطاع . د التدريبتوفيرها جزئياً من خلال عوائ

كمكون أساسي في الترتيبات المؤسسية التي تعزز القدرة التنافسية على مستوى القطاع، فعادة ما يقدم مجموعة 

رات، وبالتالي كبيرة من الخدمات التي تشمل معلومات عن سوق العمل بشأن اتجاهات القطاع، واحتياجات المها

 .يلعب دوراً في ضمان جودة التدريبات المقدمة
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 تنفيذ برنامج إرشادي رائد لمشروعات الأثاث للتدريب على التصدير ــ  6

يستهدف البرنامج مشروعات الأثاث المستهدفة التي بها إمكانية واضحة للتصدير والتي تستهدفها المؤسسات  

هذه المشروعات من القطاعات الفرعية التي تظهر فرصة كبيرة لتنمية  التنموية بشكل مكثف، فينبغي اختيار

 . الصادرات

تمكين المشاركين من التسويق بفعالية لمنتجات الشركة من خلال زيادة الحصة إلى يهدف برنامج التدريب الرائد 

 : الحالية أو فتح أسواق تصدير جديدة، وينطوي على الخطوات التالية

 ير في داخل الشركة تحديد منتجات التصد 

 تحديد قنوات التوزيع المناسبة وتوظيفها وإدارتها . 

 عقود الأسعار والتفاوض مع الوكلاء، وقنوات التوزيع والعملاء . 

  التأثير في خدمات التصدير التي تقدمها الكيانات الحكومية وغير الحكومية بما في ذلك خدمات الشحن

 . أخرىوالخدمات ذات الصلة التي تقدمها جهات 

 الاستخدام الأمثل للنقل الجوي والبحري والبري . 

 ضمان الالتزام باتفاقات التجارة الحالية وحسن استغلالها . 

 ضمان مراعاة معايير التصدير والالتزام بها وإصدار الشهادات في عملية التصدير . 

 
ث من أجل إختبار النتائج ثامبدئية على عدد قليل من شركات الأيهدف تنفيذ البرنامج التجريبى كمرحلة 

وتحسين المحتوى والآليات من أجل الوصول إلى نجاحات موثقة يمكن تقديمها فيما بعد على نطاق موسع 

 . القطاعفي  للمشروعات العاملة
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