


What We Do

The Skills for Youth Employment and Rural 

Development Programme is a 5 year partnership 

between the ILO and the Danish Africa Commission 

which is supporting the social partners in Zimbabwe 

(Benin and Burkina Faso) – government, trade unions, 

employers and civil society organizations – to address 

the challenges of youth employment and rural 

development. The development objective of the ILO 

Skills Programme is to strengthen skills development 

systems that improve employability, promote access 

to employment opportunities and increase incomes 

for inclusive and sustainable growth.

The immediate objective of the Skills Programme 

for the period 2010 – 2014 aims to achieve quality 

improvements in traditional apprenticeships in the 

informal economy, and market driven community-

based technical and vocational skills development 

in rural areas to close the skills gap and equip 

more young women and men in the informal and 

rural economy with skills that will improve their 

employability in more productive and decent work. 

The skills training strategy focuses broadly on two 

main areas of action: 

1) introducing the ILO’s Training for Rural Economic 

Empowerment (TREE) methodology in rural 

communities, and 

2) improving the Quality of delivery of training 

in Informal Apprenticeship (QIA) in the informal 

economy. The post-training strategy includes 

making microfinance and business development 

service markets work for youth and their self-help 

groups or cooperatives. And in order to ensure local 

ownership and sustainability, national and local 

stakeholders are trained and actively engaged in the 

design and implementation of the programme tools 

and methodology.



Map





Training for Rural Economic Empowerment (TREE) is a local economic 
development methodology developed by the ILO EMP/SKILLS Department 
to promote market driven community-based technical and vocational skills 
development in rural areas in order to expand training and employment 
opportunities for disadvantaged groups such as women and youth. ILO TREE 
Programmes have been successfully completed in a number of developing 
countries including Bangladesh, Philippines, Pakistan, Sri Lanka, Niger, Burkina 
Faso and Madagascar.

The approach differs from conventional vocational training programmes in three 
main ways: by identifying potential income generating activities and related 
training needs before designing the contents of specific training programmes; 
by involving the local community and social partners directly in each phase of 
the identification, design and delivery process; and by facilitating the necessary 
post-training support, including guidance in the use of production technologies, 
facilitating access to credit, and providing assistance in group formation to ensure 
that individuals or groups can initiate and sustain income generating activities.
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